
   

 September 5, 2018 
  

 

 

 

 

 
 

CITY OF LYONS, GEORGIA 
 

Request for Proposals (RFP) 
 

Best Value Selection Design Build Services for 
Wastewater Treatment System 

Upgrades and Expansion 
Lyons, Georgia 

 
 
Return Submittal No Later Than: Wednesday, December 5, 2018 @ 2:00 pm, local time. 
 
Delivery:  One (1) original, six (6) copies and one (1) electronic copy delivered in a sealed envelope and 

marked “Proposal – Best Value Selection Design Build Services for Wastewater Treatment 
Plant Upgrades and Expansion.” 

 
 
Return Submittal To: 
Mr. Jason Hall  
City Manager 
City of Lyons, Georgia 
161 NE Broad Street  
Lyons, Georgia 30436 
 
jhall@lyons.ga.org 
 
 
 

Send Questions/Clarifications in writing for 
RFQ To: 
Mr. Pete Snyder, P.E. 
Program Manager 
Wiedeman and Singleton, Inc. 
pds@wiedeman.com 
*Submit questions by COB November 16, 2018 
 
City Website: 
https://www.lyonsga.org  
 
 

 
 
 

 

mailto:pds@wiedeman.com


Lyons Wastewater Treatment System DB RFP 2 

   

 September 5, 2018 

 
 

 

Table of Contents  
 

SECTION 1 - BACKGROUND .............................................................................................................................. 3 

SECTION 2 - PROJECT OVERVIEW ....................................................................................................................... 7 

SECTION  3 - FIRM FIXED PRICE DESIGN BUILD SERVICES ................................................................ 8 

SECTION 4 - PROCUREMENT PROCESS .....................................................................................................14 

SECTION 5 - PROPOSAL SUBMISSION REQUIREMENTS .....................................................................16 

SECTION 6 – PROPOSAL EVALUATION AND SELECTION ...................................................................20 

SECTION 7 - CONDITIONS FOR PROPOSERS ...........................................................................................23 

 

ATTACHMENTS: 

Attachment A – DEFINITION OF TERMS ...................................................................................................  
Attachment B – SCOPE OF WORK .....................................................................................................................  
Attachment C – Includes the following documents:         

AGREEMENT (modified DBIA FORM 525)  ..................................................... . 
GENERAL CONDITIONS (modified DBIA FORM 535)  .................................  
INSURANCE EXHIBIT (DBIA DOCUMENT No. E-INS-I)  ..............................  

Attachment D – PROJECT BACKGROUND DOCUMENTS ...........................................................................  
Attachment E – PLANT PERFORMANCE TESTING ......................................................................................  
Attachment F – SUBMISSION FORMS ..............................................................................................................  
Attachment G – COST PROPOSAL FORM ........................................................................................................  
Attachment H – OWNER’S PROJECT CRITERIA ............................................................................................  



Lyons Wastewater Treatment System DB RFP 3 

   

 September 5, 2018 

 

Request for Proposals 

This Request for Proposals (RFP) is issued by the City of Lyons (City and/or Owner) to solicit 

Proposals from those organizations (Proposers) short-listed based on the Request for Qualifications 

(RFQ) previously issued to design and construct modifications/additions to wastewater treatment 

facilities and systems (Project).  The short-listed Proposers in alphabetical order are: 

BRW Construction Group, LLC 

McLendon Enterprises, Inc. 

P.F. Moon & Company, Inc. 

Reynolds Construction, LLC. 

The purpose of this RFP is to obtain the most beneficial Design Build (DB) proposal for the City that 

satisfies their project objectives.  Sealed proposals will be received by the City no later than the 

deadline stated in Section 5.1 of this document.  The Proposals shall contain all information that is 

required in this RFP. Failure to submit information in accordance with the requirements and 

procedures listed herein may be cause for disqualification.  The successful proposer must hold all 

licenses as required by Georgia State Statutes and will be required to furnish same with the 

required bonds and insurance.  Details for this RFP and Scope of Work (SOW) are detailed further in 

the sections below and in the RFP Attachments. 

 

SECTION 1 - BACKGROUND 
 
1.1 Introduction 
 
This document invites Proposals according to the requirements set forth in this RFP, including the 

format and content guidelines in Section 5.  The Proposals will be reviewed and evaluated using the 

selection process described in Section 6.  The acronyms used in this RFP are defined in Attachment 

A and within the text of this RFP. 

 
Lyons is the county seat of Toombs County, Georgia and serves as home to residents of Toombs 

County as well as retail and industrial facilities.  The City of Lyons’s 2017 population was 

approximately 4,635. 

 

This project is to be designed and constructed using the Firm Fixed Price Design-Build delivery 

method.  The project scope includes engineering and design services, permitting, procurement, 

construction, operations and maintenance (O&M) manual preparation, and start-up and 

commissioning services for the new facilities.  The project scope and design standards are 

described herein and further in Attachments B and performance requirements are described in 

Attachment E. 

 
Proposals shall contain all information required in this RFP and will be evaluated by a selection 

committee chosen by the City of Lyons.  At the completion of the evaluation process, the City will 

select the Proposer to enter into negotiations for award of a Firm Fixed Price, Design-Build 

Contract.  Criteria for evaluations are contained in Section 6 of this RFP. All Proposals will be held in 
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confidence until award.  At the discretion of the City of Lyons, interviews may be requested. 

 
The City of Lyons reserves the right to reject any or all Proposals, to waive irregularities and 

informalities and to contact Proposers as needed. 

 
 

Proposers are prohibited from lobbying, individually or collectively, any appointed or elected City 

of Lyons Public Official, any City of Lyons employee, and any City contracted consultant or 

technical advisor regarding this solicitation.  Any proposer who violates this requirement shall be 

immediately disqualified and their proposal removed from the evaluation process. 

 

The City of Lyons is an equal employment opportunity employer.  The City endeavors to do 

business with firms sharing the City’s commitment to equal opportunity and will not do business 

with any firm that discriminates based on race, religion, color, ancestry, age, gender, sexual 

orientation, disability, medical condition, or place of birth. 

 

The City has retained Wiedeman and Singleton, Inc. (W&S) to serve as its Program Manager for 

this Project.  W&S will assist the City and its selection committee in managing the RFP process 

including evaluating Proposals, and in negotiating the Agreement between the City and the Design-

Builder.  Any questions concerning this RFP shall be directed to Pete Snyder, P.E. – Program 

Manager with W&S via e-mail at pds@wiedeman.com.  All questions must be submitted by the 

close of business (5:00 p.m. EST) on Friday, November 16, 2018.  The City will acknowledge 

receipt of all questions but reserves the right to not respond at its sole discretion.  Questions 

deemed appropriate for response will be distributed along with their respective responses to all 

Proposers and the questioning Proposer will not be identified.  Questions from Proposers shall not 

be directed to parties other than those listed herein. 

 

Any oral interpretation, instruction, or information concerning this RFP given by any employee or 

agent of the City shall not be binding to the Owner.  Proposers who submit a Proposal in reliance 

on any such oral information risk having their response to this RFP deemed non-compliant by the 

Owner.  Proposers may only rely on written response by addendum to this RFP. 

 

Copies of this RFP can be obtained from the City of Lyons’s website at 

http://www.lyonsga.org/BidAdvertisements.aspx.  No fees for this RFP will be generated.  All RFP 

documents will be available via electronic downloading from the City of Lyons's website.  This RFP 

is subject to revision after the date of issuance via written electronic addenda. Any such addenda 

will be posted on the Owner’s website and not distributed directly to potential Proposers.  It is 

each Proposer’s responsibility to obtain all RFP addenda prior to submitting a Proposal and to 

acknowledge receipt of the addenda in their Cost Proposal. Under no circumstances will the Owner 

be liable for any costs incurred by any Proposer or any other party in developing, preparing, or 

submitting a Proposal in response to this RFP. 

 

Proposals shall be valid for a minimum of 90 consecutive calendar days. 
 

 
  

mailto:pds@wiedeman.com
http://www.lyonsga.org/BidAdvertisements.aspx
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1.2 RFP Organization 
 
This RFP consists of the following sections and attachments: 
 

SECTIONS ATTACHMENTS 

Section 1: Background Attachment A: Definition of Terms 

Section 2: Project Overview Attachment B: Scope of Work 

Section 3: Firm Fixed Price  

Design-Build Services 

Attachment C: Agreement DBIA Form 525, General 
Conditions DBIA Form 535 and Insurance Exhibit DBIA 
Document E-INS-I 

Section 4: Procurement Process Attachment D: Project Background Documents 

Section 5: Proposal Submission Requirements Attachment E: Plant Performance Testing 

Section 6: Proposal Evaluation and Selection Attachment F: Submission Forms 

Section 7: Conditions for Proposers Attachment G: Cost Proposal Form 

Attachment H: Owner’s Project Criteria 

 

If any ambiguity, conflict, discrepancy or errors in content or statements are discovered between 

the RFP sections and attachments, it is the responsibility of the Proposer to bring these to the 

attention of the Program Manager via email prior to the deadline for submission of questions. 

 

Certain project background documents are being made available as per Attachment D within this 

RFP for preparing the Proposals. The Owner, in providing these documents, does so only for the 

purpose of obtaining Proposals for the project and does not grant for any other use.  Technical data 

contained in the Project Background Documents, including but not limited to dimensions, locations 

and conditions of existing surface and subsurface structures, roadways, piping, utilities and other 

appurtenances are not guaranteed or warranted to be accurate by the City and may not reliably or 

correctly depict actual conditions.  The Design-Builder shall be responsible for confirming all data 

contained in the documents and for any conclusions or interpretations based on the information or 

data that is made available. 

 
1.3 Owner’s Objectives 
 
The Owner’s objectives for delivery of the project are as follows: 

 
• Successfully execute the project within the approved GEFA funding of $12.5M.   
• Expand the total wastewater treatment system capacity from 1.34 million gallons per day 

(MGD) to 2.17 MGD (maximum monthly average capacity).  

• Provide the new North Plant treatment facility and equipment to meet the treatment 

requirements as required in this RFP and all the Attachments. 

• Provide facilities that continuously and reliably meet effluent and biosolids requirements in 

full compliance with all permits and regulations at the time of the proposal for the required 

capacities. 

• Minimize capital cost while considering life-cycle costs. 
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• Achieve project Substantial Completion with start-up, testing, and commissioning completed 

on or before thirty (30) months after the Notice to Proceed (NTP). 

 

1.4 Alternative Approaches 
 

The RFP presented herein is based on the following general approach to expanding the City’s total 

wastewater treatment system capacity from 1.34 MGD to 2.17 MGD: 

 

Division One work will expand and upgrade the North Plant from 0.67 MGD to 1.5 MGD.  Based 

on the Waste Load Allocations (WLA) received from EPD, this work will require additional 

nutrient removal and tertiary filters.  The existing equipment will be demolished or replaced.  

Existing structural steel components in the treatment process shall be replaced (if reusing this 

tank) or removed.   

 

Division Two work will upgrade the equipment at the East Plant, while retaining the 0.67 MGD 

permit capacity.  The scope of the work shall generally include: 1.) replacement/repair the 

existing structural steel components (divider walls) within the package plant, 2.) replacement 

of the existing equipment that has reached the end of its useful life, and 3.) installation of new 

replacement equipment to increase treatment efficiency, performance and reliability. 

 

In soliciting RFPs, however, the City welcomes and encourages other more potentially cost-

effective approaches to achieving their objective of expanding their total wastewater treatment 

system capacity to 2.17 MGD.  As an example, this might include abandoning the East Plant and 

expanding the North Plant to 2.17 MGD.  Alternative approaches shall fully consider the required 

scope and costs of the work (e.g., if the East Plant is abandoned, then the plant (including the EQ 

basin) will need to be abandoned in accordance with current Georgia EPD regulations and 

requirements). 

 
END OF SECTION 
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SECTION  2 - PROJECT OVERVIEW 
 
2.1 Project Background 
 
The City provides wastewater services to approximately 4,000 residential, commercial, and 

industrial customers in Lyons and the surrounding area.  Wastewater is collected and conveyed to 

the City’s two (2) wastewater treatment plants, the North Plant and the East Plant.  Both plants are 

similar in design, layout, equipment and capacity.  The plants are Smith and Loveless extended 

aeration package plants utilizing a concrete perimeter wall and slab with internal steel partition 

walls that include aeration tanks, digester and secondary clarification.  The plants each have a 

permitted capacity of 0.67 million gallons per day (MGD) and were both constructed in the late 

1980s.  The City has a maintenance contract for both wastewater plants. 

 

2.2 Project Budgeting and Funding 
 
The total available funding for the Project is $12.5M.  The City has secured project funding through 

the Georgia Environmental Funding Authority.  Of this total funding limit, the City has budgeted 

approximately $1M for upgrades and modifications at their East Plant.  

 
2.3 Project Schedule 
 
It is anticipated that the Notice to Proceed (NTP) for the Design-Build Contract will be issued by the 

City in the first quarter of 2019.  One of the City’s objectives is to achieve substantial project 

completion (including start-up, testing, and commissioning) within thirty (30) months after the 

Notice to Proceed (NTP) is issued. 

 

All Proposers are to develop and submit a detailed project schedule for all required phases of the 

Project.  See Section 4 – PROCUREMENT PROCESS for additional information and requirements 

regarding the project schedule.  In preparing the schedule, the Proposer should clearly detail the 

time allocated to assist the City in acquiring a new NPDES Discharge Permit for expanding the North 

Plant. 

END OF SECTION 



Lyons Wastewater Treatment System DB RFP 8 

   

 September 5, 2018 

 

SECTION  3 - FIRM FIXED PRICE DESIGN BUILD SERVICES 
 
3.1 General 
 
Services to be provided by the Design-Builder consist of engineering and design, permitting, 

procurement, construction, start-up, O&M Manual preparation, and commissioning for the Project 

as described in the RFP, including Attachments B, E and H. 

 
The Proposer shall be responsible for developing a Commissioning Plan to define the functional 

testing, start-up and commissioning of the Project.   The Commissioning Plan will be included as a 

separate proposed price item and will be included as part of the performance testing requirements 

detailed in Attachment E within the RFP.  The individual responsible for the commissioning of the 

Project shall be a Class I or Class II Certified Operator in compliance with the Georgia State Board of 

Examiners for Certification of Water and Wastewater Plant Operators and Laboratory Analysts Act, 

as amended to date. 

 
Note that proposers are to submit costs in the required spaces for the Project as defined in 

Attachment G - Cost Proposal Form. 

 
Design-Build Services include: 

 
• Develop and maintain a Project Execution Plan, including Project Schedule; 

• Revise, update and/or supplement the existing Design Development Report (DDR) and 

Environmental Information Document (EID) as needed and obtain approval from Georgia 

Environmental Protection Division (GA EPD); 

• Develop and refine the engineering design as required to successfully implement the project 

as proposed by the Design-Builder; 

• Perform additional engineering services such as subsurface investigations, pilot studies, raw 

water/wastewater analyses, or other studies as may be required by the proposer and/or 

regulatory agencies to supplement existing studies and provide a design basis for the project; 

• Provide engineering design services to produce drawings, specifications, and other design 

documents sufficient to obtain GA EPD approval for construction of the new wastewater 

treatment facilities; 

• Conduct all permitting activities including the development of a permit activity schedule and 

obtain each permit required to design and construct these improvements.  Note the City of 

Lyons currently owns the land identified for the wastewater treatment facilities; 

• Prepare documents to obtain construction (temporary easements) or permanent 

easement(s) or purchasing property as maybe required by the design.  Include all costs to 

obtain such easement(s) and to purchase property. The City has not procured an easement or 

access across the AT&T easement (as shown on the Hofstadter and Associates, Inc. Drawings 

dated November 2017. The Proposal shall include all easement(s) or additional property 

proposed to be acquired;    

• Prepare all necessary permit applications, including those in the Owner’s name where 

applicable (e.g., NPDES Permit), and obtain and pay for all approvals, licenses, government 

charges and inspection fees.  Provide a list, in the Proposal, of all permits proposed to be 
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obtained; 

• Existing facilities must be able to maintain compliant operations throughout construction, 

therefore Design-Builder services shall not interfere with these operations; 

• Construct all facilities as approved by permitting agencies and the Owner; 

• Compile equipment Operation and Maintenance (O&M) manuals; 

• Prepare a new Plant O&M Manual for the expanded wastewater treatment plant in 
accordance with Georgia EPD guidelines and requirements; 

• Provide start-up and commissioning services;  

• Provide plant performance testing; and 
• Warranty all construction and services as required in Design-Build Contract. 
 

 

3.2 Specific Design Requirements 

 
In addition to the design requirements outlined in Attachments B and H and elsewhere in this RFP, 

the Design-Builder shall comply with the requirements outlined below. 

 

3.2.1 Specifications  

 

Specifications shall be prepared in CSI 2004 format (49 Divisions – as amended to date). 

 

3.2.2 Owner Preferred Equipment and Materials 

 
The Owner preferred equipment and materials to be utilized on the proposed project are outlined in 

the Specification and Contract Documents for the N. WWTP & Expansion for the City of Lyons, 

Georgia (Hofstadter & Associates, Inc., November 2017).  Named equipment suppliers and vendors 

listed in the referenced specifications shall be utilized.  Equal or better equipment selections will be 

considered by the City on a case by case basis.  If the Design-Builder proposes to keep the East Plant 

in service and replace the equipment, the City prefers to have similar and redundant equipment as 

much as practical at both treatment plants.  

 

3.3 Roles and Responsibilities 
 
Owner: The Owner will cooperate with the Design-Builder and perform its responsibilities in a 

timely manner to facilitate the Design-Builder’s performance of services. Owner’s responsibilities 

include: 

 
• Review submissions and provide comments to Design-Builder in a timely manner. (Note - 

Proposer shall identify Owner and 3rd party activities and required durations in overall 

Project Schedule); 

• Furnish existing studies and data and information regarding the project; 

• Provide project funding in a timely manner; 

• The City will be responsible for any charges associated with providing permanent utility 

services to the Project; 

• Provide reasonable assistance to the Design-Builder in obtaining permits required to 
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implement the Project; and 

• Provide reasonable assistance with obtaining easements or property for any facilities 

associated with the Project not on City owned property. 

 
Design-Builder: The Design-Builder will cooperate with the Owner and will provide in a timely 

manner the services necessary to complete the Project Scope specified in this RFP, any 

requirements in the RFQ, all Attachments and any Addenda issued thereto, including all documents, 

Drawings, Specifications, and other information referenced in and/or included therein. The following 

list provides an overview of anticipated scope of services and responsibilities for the Design-Builder 

during Design and Construction Phases of the project. Qualified design professionals and their firms 

shall be licensed in accordance with applicable Georgia Licensing Laws.  Design professionals shall 

prepare required drawings, specifications and other required design submittals to properly permit 

the work.   

  

• Refer to the RFQ for minimum deliverables required; 

• Project Schedule requirements will include developing a total project schedule, defining key 
inter-project relationships along with milestone dates between the design phase and the 
construction phase using approved scheduling software to be selected by the Design-Builder.  

• Provide monthly invoices, updates to project schedule, update to project life-cycle costs and 
inform Owner of any changes in schedule or costs resulting from design decisions and/or 
changes. 

• Preparation of design information memorandums (e.g. hydraulic profile, basis of process 
design, operating costs), discipline design and milestone-based workshops (e.g. civil, process, 
structural, architectural, plumbing, mechanical, electrical and instrumentation/control at 
30%, 60%, and 100% complete), plus periodic meetings with the Owner and Owner’s 
Representative to validate that the prescriptive and performance design requirements are 
met. 

• Preparation of design and construction documents (complete engineering drawings, typical 
details, procurement packages, and technical specifications for the entire project) and 
miscellaneous submittals to the Owner and/or Owner’s Representative for review and 
comment;  

• Constructability Review will be completed on the project documents at 30%, 60% and 100% 
completion of project design.  These reviews will be coordinated with the Owner and the 
Owner’s Representative.  Results/recommendations will be presented to City staff for 
approval. 

• Respond to any Owner or Owner’s Representative requests for information (RFI) and/or 
clarifications, etc.; 

• Provide all necessary professional services to acquire the requisite technical and scientific 
data (i.e. hazardous materials inspections, survey, geotechnical, permit related, etc.) to 
complete the project design; 

• Preparation of easement plats, property plats, permit applications and exhibits as required; 

• All permits required and not provided by the Owner; 

o Obtain all permits and approvals required to design, construct, and operate the 
project.  

o Develop a permitting schedule. 

o Generating and/or assembling associated requisite technical and scientific 
data/documents. 

o Preparing applications and submittals. 
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o Paying permit fees. 

• Attending meetings 

• Responding to Requests of Information (RFI) and Requests for Additional Information 
(RAIs). 

• Develop requisite permit compliance and monitoring programs, along with the redesign 
activities necessary to achieve permit acquisition.   

• A detailed schedule shall be prepared for all critical path permitting activities through permit 
issuance and will include at a minimum:  

o Pre-permit data assembly,  

o Permit applications, 

o Meeting attendance with regulatory agency staff,  

o Response to RAIs, and any subsequent support activities through the issuance of 
proposed agency action by each respective permitting agency.   

o All permits required to achieve approval to construct the facility will be considered 
critical. 

• The development standards for the proposed site will be under the City’s development 
standards; 

• If required, any wetland delineations and locations of Waters of the State will be completed 
by the Design-Builder. 

• Provide Construction Management Services that include the management and administration 
of the Construction Phase Services contract obligations, including but not limited to the 
following activities:   

o Provide all requisite bonds and insurance for the construction of the project; possess 
the requisite license and assure that all subcontractors are also appropriately 
licensed and bonded for the tasks needed to complete the construction phase of the 
project;  

o Procure and manage all materials, equipment and construction contractors to 
complete the Construction Phase scope of work for the project;  

o Conduct monthly progress meetings; develop and update a construction management 
plan that includes Construction Phase quality control procedures, safety programs 
construction documentation management protocol, etc.;  

o Manage subcontractors (contracts, insurance, and bonds);  
o Track shop drawings and equipment Operation and Maintenance (O&M) Manuals;  
o Track permit compliance;  
o Track Requests for Information and/or clarifications (RFIs);  
o Inspection services; 
o Special inspections services shall be performed and reported, if required by the local 

building code officials;  
o Prepare record drawings;  
o Manage project close-out; 
o Warranty administration through the warranty period. 

• Site Security will be the responsibility of the Design-Builder throughout the duration of the 
Work.  The Design-Builder will need to develop an acceptable security plan to control access 
to the construction site during all phases of construction without interrupting normal daily 
operations of the facility.  The Design-Builder will be responsible for construction of any 
alternate entrance locations or operations of any existing security gates, as well as any 
repairs required to bring facilities (i.e. roadways, curb and gutter, landscaping, etc.) back to 
their current or better condition.  Additional fencing as required shall match existing 
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fencing. Project site shall be secure and fenced at all times. 

• All O&M manuals will be presented in electronic versions (format to be agreed upon by the 
City) and at least two (2) hard copies. 

• Operator Training shall be provided to the City staff and videotaped by the Design-Builder.  
The operator training will include pre-startup training that will continue through the startup, 
acceptance testing, commissioning of the facility, and at the end of the thirty-day operating 
period to make final adjustment to the equipment and to again discuss operation and 
maintenance procedures and answer questions concerning equipment operation for the 
Owner’s staff.  All training scheduling will be coordinated with the City. 

• Coordination with City staff and Owner’s Representative will be provided for all applicable 
components of the project.  Other subcontractors and the Owner may be performing work in 
close proximity to or bordering the Work of the Design-Builder.  Design-Builder shall 
cooperate in the coordination of their separate activities in a manner that will provide the 
least interference with the Owner’s operations and in the interfacing and connection of the 
separate elements of the overall project work. 

• Construction Document Management shall be implemented as defined in the construction 
management plan to collect and store the following data in a readily retrievable manner:   

o correspondence,  
o payment requests,  
o schedule updates,  
o test results,  
o shop drawings,  
o RAIs and RFIs,  
o change requests,  
o record drawings,  
o miscellaneous submittals to the Owner and Owner’s Representative, 
o construction photos. 

• Project Close-Out will include activities needed to complete final completion of the 
Construction Phase following the notification of Substantial Completion.  Close-out activities 
will include, but not be limited to 

o the completion of construction of project, 
o the completion of all punchlist items defined at the point of Substantial Completion,  
o the completion of all O&M manuals; 
o start-up and functional testing; 
o plant performance testing; 
o training,  
o commissioning,  
o final permit acquisition,  
o and project document transfer. 

• Warranty Administration will be provided by the Design-Builder throughout the requisite 
warranty period and will include activities such as the following:  

o Warranty request tracking,  
o Event documentation and response monitoring,  
o Direct interface with suppliers requesting and monitoring all warranty service needs 

and corrective activities,  
o Providing any modifications and/or updates to the project record drawings that may 

result from warranty activities. 

• Adherence to project site specific health and safety requirements; 

• Risk Management associated with Design-Build activities; 
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• Quality Management Plan: 

o including quality assurance and quality control,  

o site inspections, reports and testing; 

• Providing sales tax reimbursement documentation (O.C.G.A. § 48-8-3). 

END OF SECTION 
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SECTION 4 - PROCUREMENT PROCESS 
 
4.1 Communications and Owner Contact 
 
The City has retained Wiedeman and Singleton, Inc. (W&S) to serve as its Program Manager for this 

Project.  On behalf of the City, Pete Snyder, P.E. (W&S Project Manager) will serve as the sole point of 

contact for this RFP and will assist the City in administering the RFP process.  All communications, 

including questions and/or comments, shall be directed to Pete Snyder, P.E. via e-mail at 

pds@wiedeman.com. 
 

No oral communications are binding.  Any request for interpretations of this RFP or explanations 

shall be in writing in accordance with the procurement schedule. 

 
No contact with any City of Lyons employee, any appointed or elected City of Lyons Public Official, 

or any City contracted consultant or technical advisor regarding this solicitation individually or 

collectively is allowed during proposal preparation, the evaluation process, or prior to award.  A 

violation of this provision may result in automatic disqualification of Proposer and the Proposal 

shall be dropped from the evaluation process. 

 

4.2 Procurement Schedule 
 
A proposed procurement schedule is summarized in the table below.  These dates are preliminary 

and subject to change prior to the NTP for design and construction: 

 

September 14, 2018 (Friday) Issue Request for Proposals 

10 AM September 20, 2018 (Thursday)   Conduct Pre-proposal Meeting and Site Tour 

Dates and Times To Be Finalized, 
but should be the Week of October 1, 2018 

Conduct Pre-proposal Proprietary Meetings 

December 5, 2018 (Wednesday) DB Proposals Due 

December 11-12, 2018 (Tuesday and Wednesday) Interview DB Teams, if required by selection 
committee 

January 9, 2019 (Wednesday) Notify DB Teams of the Selection 

January 31, 2019 (Thursday) Execute Contract 

February 3, 2019 (Tuesday) Issue Notice-to-Proceed (NTP) 

August 2021 Complete Construction 

 
The City reserves the right to accept or reject any or all Proposals, to re-solicit for Proposals, to 
temporarily or permanently abandon the procurement in whole or in part, to waive any informalities 
or minor technical inconsistencies, and/or delete any item/requirement from this RFP or any resulting 
requests when deemed by the City, in its sole discretion, to be the most advantageous to the City and 
in the best interests to the public.  Proposers are advised that the City assumes no responsibility for 
incorrectly submitted proposals or costs incurred in the development of Proposals. 

 
 
 
 

mailto:pds@wiedeman.com
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4.3 Mandatory Pre-proposal Meeting and Site Tour 
 
The City will conduct a mandatory pre-proposal meeting and site tour for those short-listed and 

approved to submit a Proposal.  Proposals received from Proposers that do not attend the meeting 

and the site tour will be rejected as non-compliant and will not be opened. 

The pre-proposal meeting will be held at the Lyons City Hall, 161 NE Broad Street, Lyons, GA 30436 

on September 20, 2018 starting at 10:00 a.m., local time.  At this meeting, the City will offer 

information about the Project and the procurement process.  Immediately following the pre-

proposal meeting, a mandatory project site tour will be conducted for Proposers to familiarize 

themselves with site conditions and constraints.  Although verbal questions and clarifications may 

be addressed at the pre-proposal meeting and during the site tour, Proposers are encouraged to 

submit all questions and clarifications in writing via email as outlined herein.  

 

Proposers shall email Pete Snyder, P.E. the names of the individuals that will be attending the pre-

proposal meeting and site visit by 5:00 p.m. (local time) on September 17, 2018. Due to space 

constraints, each Proposer’s team (inclusive of all members) is limited to a maximum of five (5) 

attendees at the meeting and site tour.  Site visits prior to September 20, 2018 are not allowed. 

 

The City recognizes that Proposers will likely need additional access to the project sites prior to 

submission of their Proposal.  The protocol to be followed for accessing the project sites after 

September 20, 2018 will be presented at the pre-proposal meeting.  During all site visits any 

communications between the Proposers and the City and their advisors will not be considered 

confidential.  Any information that is deemed significant, in the sole discretion of the City, will be 

issued in writing by addenda and provided to all Proposers. 

 

4.4 Pre-proposal Proprietary Meetings 
 

Each Proposer will have the opportunity to meet with representatives from the City individually 

prior to the submission of proposals.  These meetings will last a maximum of two hours.  The 

Proposer shall provide the City with an agenda for the meeting at least 72 hours in advance.  The 

agenda should identify any specific information requests, access to facilities and/or operational 

information needed.  No information discussed during these meetings will be shared with other 

Proposers (i.e., these meetings will be confidential and proprietary). 

END OF SECTION 
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SECTION 5 - PROPOSAL SUBMISSION REQUIREMENTS 
 
5.1 Submittal Place and Deadline 
 
Seven (7) paper documents (one original and six copies), as well as one (1) electronic version on a 

jump drive in PDF format of the Proposal must be received no later than December 5, 2018 at 2:00 

PM (local time), addressed to: 

 
Mr. Jason Hall  

City Manager 

City of Lyons 

161 NE Broad Street Lyons, GA 30436 jhall@lyonsga.org 
 

Faxed and emailed copies will not be accepted.  Each Proposer assumes full responsibility for a 

timely delivery of its Proposal at the required location. Any Proposal received after the submittal 

deadline will be deemed unresponsive and will be returned.   The sealed box must have the 

following information written on the outside face of the box: 

 
“PROPOSAL – City of Lyons, DB Wastewater Treatment System Improvements” 

(Name of Submitter’s Authorized Official) 
(Company Name of Submitter) 
(Mailing Address of Submitter) 

(Telephone Number of Submitter) 
(Email Address of Submitter) 

 

The required content of the Proposal is further specified in this section of the RFP. 

 

5.2 Submission Format 
 
The Proposal must not exceed thirty (30) total pages (most or all 8½” x 11” paper with 1” or greater 

margins front and back), excluding the transmittal letter, index or table of contents, front and back 

covers, title pages/separation tabs, bonds and appendices.  The required sections are outlined in 

Section 5.3. Each section shall be clearly labeled with pages numbered and separated by tabs.  A 

maximum of five (5) pages of the total page count may be 11” x 17” tri-fold format for Proposal Parts 

1 thru 6.  Additional 11”x17” tri-fold pages can be enclosed in Appendix E as needed.  Times New 

Roman eleven (11) point font or larger must be used in Proposal Parts 1 thru 6. 

 
 

5.3 Submission Content 
 
The content requirements set forth in this RFP represents the minimum content requirements for 

the Proposal.  It is the Proposer’s responsibility to include information in its Proposal to present all 

relevant information and other materials.  All items in all tabs shall be included in each copy of the 

Proposal.  Failure by a proposer to include all listed items may result in disqualification and 

rejection of the Proposal. 

 
The Proposal must include the following information in the order listed: 

mailto:jhall@lyonsga.org
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• Transmittal Letter 
• Part 1 – Executive Summary 
• Part 2 – Changes to Proposer’s Personnel 
• Part 3 – Safety 
• Part 4 – Project Technical Approach and Schedule 
• Part 5 – Agreement, General Conditions and Insurance Exhibit Markup  
• Part 6 – Firm Fixed Price Cost Proposal, Insurance and Bond 
• Appendix A – Affirmation of Compliance Forms 
• Appendix B – Resumes 
• Appendix C – Agreement DBIA Form 525, General Conditions DBIA Form 535, and Insurance  
• Exhibit DBIA Document E-INS-I. 
• Appendix D – Preliminary Design Information (includes required drawings) 

 
Proposer shall identify any additional easement(s), rights of way or property required for their 

respective proposed project approach in their Proposal (Part 4). 

 
5.3.1 Transmittal Letter 

 
Proposers must submit a transmittal letter (maximum two (2) pages not included in page count) on 

the Proposer’s letterhead. It must be signed by a representative of the Proposer who is authorized 

to sign such material and to commit the Proposer to the obligations contained in the Proposal. The 

transmittal letter may include any information deemed relevant by the Proposer but will not be 

used to convey additional information not found elsewhere in the Proposal.  The Transmittal Letter 

must include the name, title, address, phone number and e-mail address for the Proposer’s Contact 

and identify who would be the Design-Builder’s signatory to any contract documents executed with 

the Owner. 

 
The forms included in RFP Attachment F must be completed and included as Appendix A of the 

Proposal.   These include the following: 

 

• Immigration and Security Form (Form F-1) 

• Conflict of interest statement (Form F-2) 

• Non-collusion affidavit (Form F-3) 

• Statement of compliance with Owner security, safety, substance abuse, & non-smoking policies 

(Form F-4) 

 
5.3.2 Part 1 – Executive Summary 

 
The Executive Summary (maximum of three (3) pages) must include a concise overview of the key 

elements of the Proposal. The Executive Summary shall not be used to convey additional 

information not found elsewhere in the Proposal. This summary should concisely describe 

Proposer’s offering and approach. 

 

5.3.3 Part 2 – Changes to Proposer’s Personnel 
 

Provide an update to previously submitted qualifications document for any changes to personnel, 
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including updated organizational chart and resumes.  Include any new resumes (not previously 

provided in the SOQ) in Appendix B. 

 

Changes to Proposer’s personnel will only be acceptable if new personnel enhance the Proposer’s 

capabilities or capacity to deliver the work.  Material changes to the Proposer’s team member firms 

or previously proposed key personnel may be grounds for disqualification. 

 
 

5.3.4 Part 3 – Safety 

 
Provide any additional health and safety information as relevant to this project to supplement  
the information provided in the RFQ response. 

 
5.3.5 Part 4 – Project Technical Approach and Schedule 

 
Attachment B of this RFP presents a description of the Scope of Work required by the Design-

Builder. The proposer is to provide a narrative of the Design-Builder’s approach for managing and 

performing its services during the project. 

 

At a minimum, the Project Technical Approach must include brief descriptions of the Design-

Builder’s approach to each of the following items: 

 
• Project Management 

• Procurement 

• Construction Management 

• Quality Management 

• Start-up, Testing and Commissioning 

• Cost and Schedule Control 

• Proposers must submit preliminary design drawings as detailed in Attachment B for the 

proposed upgrade and expansion of the North WPCP to 1.5 MGD 

• Proposers must submit preliminary design drawings as detailed in Attachment B for 

equipment replacement, modification(s) and additions to the East WPCP 

• Discuss how a collaborative relationship with the Owner and the Owner’s Representatives would 

be established during the life of the project. 

• Describe the proposed approach to obtaining City of Lyons review and comments and how 

these comments will be incorporated into the design advancement. 

• Demonstrate treatment plant operational flexibility and reliability and how the design will 

optimize operations and maintenance efforts. 

• The Proposer shall identify potential modifications to the proposed design that can reduce 

Life Cycle Cost (LCC). In addition to other requirements contained in this RFP; Appendix E of 

the proposal is to contain preliminary design information and required drawings as defined in 

Attachment B. 

 

 
5.3.6 Part 5 – Agreement and General Conditions Markup 

 
Proposers shall carefully review the Agreement (modified DBIA Form 525), General Conditions 
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(modified DBIA Form 535), and Insurance Requirements (modified DBIA Document E-INS-I) in 

Attachment C of this RFP.  Proposer must describe any proposed revisions, deviations or exceptions 

included in its Design-Build Contract and explain the rationale for such revisions.  Proposers are 

encouraged to suggest revisions that would reduce risk to the Owner, improve the parties’ 

understanding of risk allocation, and improve clarity of any terms of the Design-Build Contract 

where ambiguities or uncertainties may arise in their application or interpretation.  Proposers are 

discouraged from suggesting revisions that would increase risk to the Owner. 

 
Appendix C of the Proposal must include a detailed markup (e.g., PDF with mark-ups) of the 

Agreement and General Conditions (including its appendices) setting forth all revisions requested 

by the Proposer, if any.  If there are no markups, then state so. Although it is likely that the Owner 

will undertake negotiations of the Design-Build Contract, the Design-Build Agreement Markup must 

be and will be treated as an offer that can be accepted by the Owner, resulting in a binding contract 

between the Design-Builder and Owner without further negotiations or revision. 

 
The Owner is not obligated to accept any of the requested exceptions, modifications, additions,  etc.  

submitted by the Proposer in the Design-Build Agreement Markup when negotiating and 

finalizing the Design-Build Contract for the project. Furthermore, the Owner may request 

additional revisions during negotiations and before finalizing the  Design-Build Contract. 

 
5.3.7 Part 6 – Firm Fixed Price Proposal, Insurance and Bond 

 
Part 6 of the Proposal must include the Cost Proposal Form included in Attachment G of this RFP 

completed by the Proposer with all required pricing information.  The scope of Design-Builder 

services for which pricing is required in the Cost Proposal Form is defined herein in the RFP.  All 

proposals shall be valid for a minimum of 90 days.  If the project is delayed for any reason after the 

valid time period, the City and DB Proposer would renegotiate the proposed DB Price Proposal.  

 

Include insurance certificates and supporting information as required in the Insurance Exhibit with 

the Cost Proposal Form in Part 6.  All insurance policies must be written by an insurance company 

duly licensed by the Office of the Insurance Commissioner of the State of Georgia at the time the 

policy is issued with an A.M. Best rating of A or A- and a financial size category of VI or better, and 

acceptable to the Owner. 

 

Include a 10% Bid Bond with the Cost Proposal Form in Part 6.  Surety companies executing any and 

all Bonds for this Project must appear on the Treasury Department's most current list (Circular 570 

as amended) and be authorized to transact business in Georgia.  The surety or sureties also must 

have an A.M. Best Company Rating of A-, VIII or better.  

END OF SECTION 
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SECTION 6 - PROPOSAL EVALUATION AND SELECTION 
 
6.1 General 
 
The Proposals will be reviewed and evaluated by the City’s Selection Committee utilizing the 

requirements and criteria outlined in this Section.  During the Proposal evaluation process, written 

questions or requests for clarifications may be submitted by the City (in writing) to one or more of 

the Proposers regarding its Proposal or related matters.  Failure to respond in the time allotted to 

any questions or requests may be grounds for elimination of the Proposer from further 

consideration.  In addition, the City may require that all or a limited number of Proposers 

participate in interviews.  The location and time of the interviews will be determined at a later date 

and will be within the allotted project scheduled time. 

 

6.2 Responsiveness 
 
Each Proposal will be reviewed to determine if it is responsive to the RFP. Failure to comply with 

the requirements of this RFP may result in a Proposal being rejected as non-responsive. 

 
6.3 Comparative Evaluation Criteria 
 
The Selection Committee will evaluate and rank the responsive Proposals by applying the weighted 

Comparative Evaluation Criteria set forth below. 

 
Criteria Points 

Total Firm Fixed Price of Project 40 Points 
Key Personnel 10 Points 
Projected Completion Date of Project 10 Points 
Technical Approach 30 Points 
Design-Build Agreement, General Conditions 
and Insurance Markups 

10 Points 

Total =  100 Points 
 

 
6.3.1 Design Builder’s Total Firm Fixed Price of Project (40 Points) 

 
Design Builder shall submit the Cost Proposal Form, which shall identify proposer’s total firm fixed 

bid price for the project. These services generally consist of engineering and design services, 

permitting, procurement, construction, start up, O&M manuals, and commissioning services for the 

Project. 

 
The Firm Fixed Price for the project shall be delineated into Design, Construction, and 

Commissioning and shall include all project costs, including, but not necessarily limited to 

permitting, reporting, design and construction and commissioning. 

 
Owner will only pay for direct costs (without markup) associated with the operation of the new 

facility during start-up, including power, chemicals, and disposal of residuals. Costs resulting from 
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construction activities shall be borne by the Contractor and metered separately. If they are not 

metered separately, the City is only responsible for paying for those costs it deems reasonably 

associated with the operation of the facility. 

 
The lowest cost proposal received shall receive 40 points. Subsequent proposers shall be assigned 

points as follows: 
 
 

 

X (40) = COST POINTS AWARDED 

 
 
 
 

Example: Bid Prices $1,000.00 = 40 points (lowest cost proposal) 

$1,500.00 = 26 points (1,000/1,500x40) 

$2,000.00 = 20 points (1,000/2,000 x40) 

$2,500.00 = 16 points (1,000/2,500 x40) 

 
6.3.2 Design Builder’s Key Personnel (10 Points) 

 
Information submitted in the Proposer’s previously submitted Statement of Qualifications (SOQ) 

will be utilized to assign a maximum of ten (10) points towards the Design Builder’s Key Personnel.  

The qualifications and experience of the proposed core staff and their availability to complete this 

project will be considered when assigning points.  Please note that changes to the proposed project 

team presented in the Proposals will also be considered by the Selection Committee when 

assigning points. 

 
6.3.3 Projected Completion Date of Project (10 Points) 

 
Proposers must submit a critical path schedule including design, construction and commissioning 

for the project.  Please note that one of the City’s objectives is to achieve substantial project 

completion (including start-up, testing, and commissioning) within thirty (30) months after the 

Notice to Proceed (NTP) is issued.  The adequacy of the schedule to demonstrate the Proposer’s 

understanding of the project and the execution of the work will also be important considerations 

when scoring this category. 

 
6.3.4 Technical Approach (30 Points) 

 
Proposers shall submit preliminary design drawings, tables/calculations, process flow diagrams, 

pump stations, etc. clearly outlining their technical approach for the proposed plant upgrades and 

modifications.  In addition, the Design-Builder shall provide a narrative describing their approach 

for managing and performing all services during the project and their approach to Communications 

(with Owner and other stakeholders, such as regulatory agencies), Quality management, Risk 

management and cost/schedule control. 

 

 
LOW BID PRICE  

OTHER BID PRICE(s) 
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When assigning points, the Selection Committee will compare the proposed technical approach 
versus the Owner’s Objectives presented in paragraph 1.3 herein. 
 
6.3.5 Design-Build Agreement and General Conditions Markups (10 Points) 
 
The Design-Builder’s willingness to negotiate a fair and equitable contract, including proposed 
terms and conditions, will be evaluated and considered by the Selection Committee. 

 
6.4 Selection 
 
After the evaluation process is complete, the Proposer determined to be the most beneficial to the 

City of Lyons will be selected for contract award or offered the opportunity to negotiate the final 

terms of a Design-Build Contract for this project.  If such negotiations are not successful, the City 

may select the next-ranked Proposer for contract award or to offer the opportunity to negotiate the 

Design-Build Contract.  The City reserves the Right to request interviews of the proposer(s) prior to 

selection. 

 
The City of Lyons reserves the right to accept or reject any or all Proposals and to waive 
informalities. 

END OF SECTION 
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SECTION 7 - CONDITIONS FOR PROPOSERS 
 
7.1 Owner Authority 
 
Owner is a City in the State of Georgia and the procurement process for this project is authorized 

under O.C.G.A. § 36-34-5 and O.C.G.A. Title 36 Chapter 91 Public Works Bidding and by the Owner. 

 
7.2 Georgia State Law 
 
In preparing their proposals and pursuing a contract for the proposed project, Proposers shall 

abide by current state laws. 

 
7.3 Collusion among Respondents 
 
Each respondent, by submitting a proposal, certifies that it is not party to any collusive action or 

any action that may be in violation of State and Federal law. 

 

7.4 Drug Free Workplace 
 
The Owner, as policy, operates all facilities as a drug-free workplace, and requires that the labor 

force be drug- free.  The Bidder hereby acknowledges this requirement and asserts that the 

organization of the Bidder adheres to such policy and practice.  The Bidder acknowledges that it 

may be required to produce certificates affirming its compliance of these requirements of drug- 

free workplace for duration of agreement term, at execution, or at any time during the  term of    the 

agreement. The Bidder shall secure from any sub-contractor hired to work in a drug-free workplace 

the following written certification: "As a part of the subcontracting agreement with (Bidder's name, 

sub-contractor's name) certifies to the Bidder that a drug-free workplace will be provided for the 

sub-contractor's employees during the performance of this contract."  The Bidder may be 

suspended, terminated, or debarred if it is determined that: 1.  The Bidder has made false 

certification hereinabove; or 2.  The Bidder has violated such certification by failure to carry out the 

requirements of O.C.G.A. § 50-24-3. 

 

7.5 Indemnify and Hold Harmless 
 
Contractor further agrees to indemnify, defend and hold harmless the City and its representatives 
against (1) any and all losses, claims, damages, law suits and liabilities for any personal injury, 
death or property damage arising out of or as a consequence of any work performed pursuant to 
this contract, (2) any and all expenses related to claims or lawsuits resulting from the above 
including courts cost and attorney fees, (3) any and all penalties and damages incurred by reason of 
contractor’s failure to comply with any applicable laws, ordinances or regulations. 

 
7.6 Proprietary Information 
 
All documents submitted as part of the vendor’s (a.k.a., Proposer’s) proposal will be deemed 

confidential during the evaluation process.  Proposals will not be available for review by anyone 

other than the evaluation team or its designated agents.  There shall be no disclosure of any 
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vendor’s information to a competing vendor prior to award of the contract.  All applicable 

information will be subject to public disclosure in accordance with the Freedom of Information Act, 

at award of contract, or cancellation of this RFP. 

 
The City reserves the right to retain all proposals submitted and to use any ideas in any proposals 

submitted, regardless of whether or not that proposal is accepted. Submission of a proposal 

indicates acceptance by the person submitting the proposal of the terms, conditions and 

specifications contained in this RFP. 

 

7.7 Rights of the Owner 
 
In connection with this procurement process, including the receipt and evaluation of Proposals and 

award of the Design-Build Contract, Owner reserves to itself (in its sole discretion) all rights 

available to it under applicable law, including without limitation, with or without cause and with or 

without notice, the right to: 

 

• Cancel, withdraw, postpone, or extend this RFP, in whole or in part, at any time prior to the 

execution of the Design-Build Contract, without incurring any obligations or liabilities. 

• Modify the procurement schedule. 

• Waive deficiencies, informalities & irregularities in a Proposal and accept and review a non-

conforming Proposal. 

• Suspend and terminate the procurement process or terminate evaluations of Proposals 

received at any time. 

• Waive or permit corrections to data submitted with any Proposal until such time as Owner 

declares in writing that a particular stage or phase of its review of the Proposals has been 

completed and closed. 

• Hold meetings and interviews and conduct discussions and correspondence with one or more 

of the Proposers to seek an improved understanding of any information contained in a 

Proposal. 

• Seek or obtain, from any source, data that has the potential to improve the understanding and 

evaluation of the responses to the Proposal. 

• Seek clarification from any Proposer to fully understand information provided in 
 

 the Proposal and to help evaluate and rank the Proposers. 

• Reject a Proposal containing exceptions, additions, qualifications or conditions not called for 

in the RFP or otherwise not acceptable to the Owner. 

• Conduct an independent investigation of any information, including prior experience, 

identified in a Proposal by contacting project references, accessing public information, 

contacting independent parties, or any other means. 

• Request additional information from a Proposer during the evaluation of the Proposer’s 

Proposal. 

 
7.8 Obligation to Keep Project Team Intact 
 
Proposers are advised that all firms and Key Personnel identified in the Proposal, including the 

Project Manager, Design Manager, and Construction Manager shall remain on the Project Team for 

the duration of the project.  If extraordinary circumstances require a change, it must be submitted 
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in writing to the Owner Contact, who, at his or her sole discretion, will determine whether to 

authorize a change.  Unauthorized changes to the project team at any time is not acceptable. 

 
7.9 Change in Objectives 
 
The City of Lyons may materially change the objectives.  Such changes may include additions, 

deletions, or other revisions within the general scope of RFP requirements.  No changes or 

adjustments shall be made without a written amendment to this RFP. 

 
7.10 Addenda 
 
If any revisions to the RFP or procurement process become necessary or desirable (in the Owner’s 

sole discretion), the Owner may issue written addenda. The Owner will not transmit addenda to 

potential Proposers.  The Owner will post all addenda on the  Owner project website at the 

following address: http://www.lyonsga.org/BidAdvertisements.aspx, and it is Proposer’s 

responsibility to obtain all addenda prior to submitting its Proposal. 

 
Each Proposer receiving a copy of this RFP shall acknowledge receipt of any amendment to this 

RFP by notating receipt on the Cost Proposal Form in Attachment G. 

 
7.11 Exceptions 
 
A respondent taking exception to any part or section of this solicitation shall indicate such 

exceptions in a separate section of the submitted proposal – such section shall be entitled 

“Exception of Conditions.”  Failure to indicate any exception will be interpreted as the respondent’s 

intent to comply fully with the requirements of this RFP as written. 
 
 
 

7.12 Nonconforming Terms and Conditions 
 
Any proposal that includes terms and conditions that do not conform to the terms and conditions  in 

this RFP is subject to rejection as non-responsive. The City reserves the right to permit the 

respondent to withdraw non-conforming terms and conditions from its proposal prior to action by 

the Owner to award a contract. 

 

7.13 Withdrawal of Request for Proposal 
 
The City retains the right to cancel or withdraw this RFP, to refuse to accept    a proposal from any 

respondent, and to modify or amend any portion of this RFP. 

 

7.14 Cost of RFP Preparation and Submission 
 
Each vendor shall be responsible for all costs incurred in order to prepare and submit their 

response to this RFP.  There is no expressed or implied obligation for the City to reimburse 

responding firms for any expenses incurred in preparing proposals in response to this request. 

Materials submitted by respondents are subject to public inspection under the Georgia Public 

http://www.lyonscity.com/Index.aspx?page=163.%20
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Records Act (Government Code Sec. 6250 et seq.), unless exempt.  Any language purporting to 

render the entire proposal confidential or proprietary will be ineffective and will be disregarded. 

 

7.15 Default 
 
In case of default by the contractor or any other reason deemed appropriate by the City, the City 

may by providing 30 days written notice to cancel this contract and make award to another 

contractor.  The City reserves the right to recover the excess cost by deduction from an unpaid 

balance or by invoicing the defaulting contractor for any price differences.  The submitted proposal 

must follow the rules and format established within this RFP.  Adherence to these rules will ensure 

a fair and objective analysis of all proposals.  Failure to complete any portion of this RFP may result 

in rejection of a proposal. 

 

7.16 Liquidated Damages 
 
Liquidated Damages in the amount of $250.00 per calendar day will be assessed the Design Builder 

for failure to reach substantial completion of the work according to the agreed project schedule. 

 
END OF SECTION 
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ATTACHMENT A – DEFINITION OF TERMS 
 
The definitions of some of the capitalized terms used in this RFP are presented below: 

 
Builder – The Design-Builder or other firm (such as a subcontractor or joint venture partner) that 

will have responsible charge of construction of the project. 

 
City - City of Lyons, Georgia (www.lyonsga.org) 

 

CSI – Construction Specifications Institute 

 

Designer – The Design-Builder or other firm (such as a sub consultant or joint venture partner) that 

will be providing design professional services and have responsible charge of the design, including 

preparation of the construction documents. 

 
DB – Design Build 

 

DBIA – Design-Build Institute of America 

 

Design-Builder – The proposed entity that would enter into the Firm Fixed Price, Design-Build 

Contract with the Owner and would be the single point of accountability to the Owner for delivery of 

the services and the project. 

 
Design-Build Contract – The Design-Build Contract, including the agreement and all attachments, 

presented as Attachment C to this RFP. 

 
DDR – Design Development Report 

 

EID – Environmental Information Document 

 

EPD – Environmental Protection Division 

 

EQ – Equalization 

 

Final Completion – Final completion will be the date that all punch list items are completed, all 

unused construction materials, temporary facilities and construction equipment are removed from 

the site, and the site is cleaned and    restored to final conditions. 

 
GEFA – Georgia Environmental Funding Authority 

 

Key Personnel – The individuals, employed by Design-Builder or other firm included on the Project 

Team, who would fill certain key roles in delivery of the project and related services by the Design-

Builder, including the following positions: Design-Build Project Manager, Design Manager, 

Construction Manager, Start Up/Commissioning Manager, etc. 

 
Minimum Qualification Requirements – The requirements set forth in Subsection 6.3 of this RFP 
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that, as a minimum, must be satisfied by the Proposal to be evaluated and ranked pursuant to the 

Comparative Evaluation Criteria. 

 
MGD – million gallons per day 
 
NPDES – National Pollution Discharge Elimination System 
 
NTP – Notice to Proceed 
 
O&M – operations and maintenance 
 
Owner – City of Lyons, Georgia (www.lyonsga.org) 
 
PDF – Portable Document Format 
 
Program Manager – Wiedeman and Singleton, Inc. (www.wiedeman.com) 

 
Project – The City of Lyons Wastewater Treatment System Improvements 

 
Project Team – The Design-Builder, Key Personnel and any additional firms (such as subcontractors 

and sub consultants) included in the Proposal. 

 
Proposer(s) – The entity responding to this RFP by submitting the Proposal. 

RFP – Request for Proposals 

RFQ – Request for Qualifications 

SOW – Scope of Work 

Substantial Completion – Substantial completion is the date the Owner takes beneficial occupancy 

of the facility with the ability to treat wastewater and discharge treated effluent in compliance with 

the final NPDES Permit(s) issued by Georgia EPD.  Additionally, for the project to be deemed 

substantially complete, the following Scope of Work items must be complete:  

 

• start-up,  

• testing,  

• commissioning,  

• training, and  

• Performance Testing (See Attachment E). 

 

WLA – Waste Load Allocation 

 

WPCP – Water Pollution Control Plant 

 

W&S - Wiedeman and Singleton, Inc. (www.wiedeman.com) 

http://www.wiedeman.com/
http://www.wiedeman.com/
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ATTACHMENT B – SCOPE OF WORK 
 
Both the existing Water Pollution Control Plants (WPCP’s) were placed in service by 1988 and have 

been operated continuously to the present.  Discharge Monitoring Reports (DMR’s) are submitted 

monthly to EPD and include daily discharge flow volumes for each plant and influent BOD and TSS, 

measured twice weekly, which may underestimate the future influent wastewater characteristics.  

Flow, influent BOD and influent TSS are expected to increase due to higher future industrial flows 

at the North WPCP and a future reduction in the Inflow and Infiltration.  The DMRs also show 

effluent concentrations for BOD, TSS, ammonia (NH3), dissolved oxygen (DO) and total chlorine 

residual (TRC) which indicate compliance with existing NPDES permits: GA0033391 for the North 

WPCP and GA0033405 for the East WPCP.  After three decades of operation, many mechanical 

components of the existing treatment plants such as pumps, blowers, clarifier drives, air diffusers, 

etc. have reached the end of their useful life and require replacement. 

 
The North WPCP located at 331 Atkins Lane treats wastewater from the collection area generally 

north of the CSX Railroad/GA Highway 292 corridor for discharge to Swift Creek in the Altamaha 

River basin.  The East WPCP located at 290 East Thompson Avenue treats wastewater from the 

collection area generally south of the CSX Railroad/GA Highway 292 corridor for discharge to an 

unnamed tributary in the Altamaha River basin.  The reserve treatment capacity in these facilities 

enabled a cooperative effort of Lyons and Toombs County to develop an industrial park west of US 

Highway 1 around 2005, which has subsequently recruited several industries contributing flow and 

load to the North WPCP.  The wastewater contributed by industrial customers occur only when 

production facilities are actively operating and typically have significantly higher concentrations for 

several wastewater contaminants than normal domestic sewage.  On average, the existing industrial 

dischargers account for more than half the organic load treated by the North WPCP leaving very little 

capacity available to accommodate any new industry discharging into the collection system. 

 
With flows and loads from industrial customers determined by production schedules that are 

independent from normal seasonal and diurnal variations in residential wastewater flows, the 

treatment system must be able to accommodate wide swings in the concentration of several 

wastewater contaminants including, but not limited, to biochemical oxygen demand (BOD5), total 

suspended solids (TSS), total Kjeldahl nitrogen (TKN), and total phosphorous (TP).  To help account 

for this variability and to provide reserve capacity to recruit new industrial customers, assume the 

influent design BOD and TSS concentrations will not be less than 200% of the flow weighted average 

concentration for each parameter in the three-year period from January 2015 through December 

2017.  Flow and concentration data required for these calculations are available in the DMR data in 

Attachment D.  The Design-Builder should also assume that the wastewater will include an influent 

TKN concentration that is not less than 14% and a TP concentration that is not less than 3% of the 

design influent BOD5 concentration.  For example, if the design influent BOD5 is 300 mg/L, then the 

design influent TKN shall be at least 42 mg/L and the design influent TP shall be at least 9 mg/L.  

The design flow rate (average maximum monthly) shall be 1.5 million gallons per day (MGD) for any 

discharge from the North WPCP and 0.67 MGD for any discharge from the East WPCP. 

 
Design and construct the upgraded North WPCP facility to accommodate all flows delivered by the 
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existing collection system (including new pipelines in other contracts) to a junction point at the 

southern boundary of the existing plant while producing an effluent meeting waste load allocation 

(WLA) limits in a letter from the EPD1 and maintaining continuous compliance during construction 

with NPDES Permit No. GA0033391 (see Attachment D).  Design and construct modifications for the 

East WPCP to  maintain continuous compliance with NPDES Permit No. GA0033405 (see Attachment 

D).  The Design-Builder may use the flow equalization capacity available in the existing overflow 

storage ponds (approximately 6 million gallons each pond) at the north end of the plant property at 

the North WPCP and the west end of the plant property at the East WPCP to limit peak flow rates 

through treatment units in the upgraded and/or existing wastewater treatment facilities.  Design-

Builder shall be fully responsible for modifications and upgrades to the existing ponds if electing to 

utilize pond(s) for equalization; however, the Design-Builder is not responsible for cleaning the 

ponds.  Design and construct biosolids handling facilities for sludge dewatering and disposal to a 

sanitary landfill and/or land application in accordance with the most current version of the EPD 

“Guidelines for Land Application of Sewage Sludge (Biosolids) at Agronomic Rates”.  Completed 

facilities shall accommodate increased quantities associated with the design influent characteristics 

derived from DMR data using the approach specified herein and the treatment concept proposed by 

the Design-Builder.  

 
The City of Lyons previously retained the services of Hofstadter & Associates, Inc. of Macon, Georgia 

to prepare design documents to upgrade and expand the North WPCP including, but not limited to, a 

Design Development Report (DDR) dated August 2016 and Construction Plans with accompanying 

specifications dated November 2017.  The bids received on December 14, 2017 to construct the 

facilities described in these documents exceeded the available funding.  Consequently, the City is 

soliciting design-build proposals to upgrade and expand the North WPCP meeting the requirements 

described herein along with modifications and additions to the East WPCP.  Previous design 

documents prepared by Hofstadter & Associates, Inc. are identified in Attachment D and are 

available in PDF format.  

 
To expedite implementation of a corrective action plan pursuant to Consent Order EPD-WP-8266 

dated April 20, 2017, the Owner is implementing projects by others under separate contracts in the 

North WPCP collection system to help eliminate overflows and spills and to help reduce inflow and 

infiltration.  For purposes of this project, the Design-Builder shall consider the facilities constructed 

under these separate contracts as existing.   

 
The existing 12-inch influent sewer, the existing bar screen, and the existing pump station located on 

the North WPCP property do not have capacity to accommodate peak wastewater flow rates 

delivered from the collection system.  Similarly, the existing 12-inch outfall pipeline for the North 

WPCP doesn’t have adequate capacity to accommodate peak flows when the plant capacity is 

expanded.  The Design-builder shall replace these sewers with larger adequately sized sewers 

flowing no more than 75% full.  Since planned collection system improvements will have no impact 

on influent flows to the East WPCP, neither the influent sewer nor the outfall pipe requires 

replacement at that location. 

                                                           
1 Causse, Benoit, 2016, Wasteload Allocation Letter from EPD, dated June 27, 2016 (Attachment D). 
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Retain existing structures on both plant sites unless demolition is necessary to incorporate essential 

components of the Design-Builder’s proposed process.  The incorporation of existing structures, 

buildings, pipelines, utilities, roadways, grading, and other site features into upgraded facilities is 

permissible where compatible with other project objectives specified herein.  The Design-Builder 

must sequence construction work on both sites to maintain continuous permit compliance when 

modifying or replacing components of the existing treatment systems.  If the Design-Builder requires 

existing facilities to be taken offline or altered, Design-Builder shall provide all required temporary 

facilities to help insure continuous permit compliance. 

 
Include provision to collect, stabilize, store and transfer material retained by the influent bar screens 

and secondary treatment biosolids from wastewater received at both plants in a manner conforming 

to regulatory requirements.  The City intends to dispose of sludge biosolids in a sanitary landfill 

and/or by land application in accordance with the most current version of the EPD “Guidelines for 

Land Application of Sewage Sludge (Biosolids) at Agronomic Rates”.  Retained screenings are 

currently hauled off-site to a licensed landfill. 

 
Equipment components with rotating elements, replaceable wear parts, or recurrent maintenance 

cycles must have multiple units in parallel operation or alternatively parallel process systems sized 

with firm capacity to accommodate design flows and loads.  Firm capacity for parallel process units 

shall be based on the largest unit being off-line for maintenance or repair.  Unless otherwise noted, 

passive components such as pipe lines and reinforced concrete structures must have sufficient 

installed capacity but are exempt from the firm capacity requirement.  Design treatment system 

modifications and additions to provide multiple flow paths through process structures allowing 

continuous operation without interruption of the effluent discharge when any structure and/or 

treatment unit is removed from service for maintenance or repair.   Except where specific design 

criteria are presented herein, the Design-Builder shall design the proposed upgrades and expansion 

in accordance with the minimum requirements of Georgia EPD and Ten State Standards.2 

 
Existing administrative and laboratory spaces at the North Plant will be retained and may not be 

demolished unless replaced within the Design-Builder’s proposed scope of work.  The Owner 

reserves the right to increase the administrative space on either treatment plant site by moving 

portable structures from other locations onto the plant property.  The Design-Builder will coordinate 

the design of proposed process modifications and additions with Owner requirements for additional 

administrative space by arranging grading, pavement, and utility layouts to allow placement of the 

portable structure at a mutually acceptable location.  Other existing structures may be incorporated 

into the proposed process or abandoned in place. 

 

                                                           
2 Great Lakes-Upper Mississippi River Board of State and Provincial Public Health and Environmental Managers, 2004, 

Recommended Standards for Wastewater Facilities (Ten States Standards), 2004 Edition. 
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East WPCP Site Specific Requirements 
 

The Design-Builder shall upgrade all components which must remain in service to maintain 

compliance with the current NPDES permit as follows.  Remove and replace mechanical components 

with moving parts within the existing treatment plant process systems.  This shall include, but is not 

limited to, the following upgrades and modifications: 

 

• Replace influent pumps; 

• Replace bar rack with new SS mechanical screen (3/8” openings) and SS washer-compactor; 

• Replace aeration basin diffusers and the diffusers in the aerobic digester; 

• Replace blowers;  

• Replace final clarifier mechanism;  

• New emergency generator;  

• Two (2) new sand drying beds (i.e., to match the design and configuration of the existing beds); and  

• Replace or repair steel divider walls within the package plant.  

 

Remove and replace any ferrous structural elements or static mechanical elements associated with 

these systems and immersed in wastewater either continuously or intermittently.  Remove and 

replace electrical gear and power distribution panels supporting these systems where existing 

components are not compliant with current codes or are no longer supported by the original 

manufacturer.  Remove and replace above ground metallic stairs, bridges, and handrails as required 

to satisfy current OSHA standards. 

 
The Design-Build proposal must identify any elements within the existing treatment systems that 

can either be abandoned in-place or demolished without adverse impact on permit compliance and 

without creating a safety hazard.  Provide a list of all such items to be abandoned and demolished 

indicating related items included within the Design-Build scope to assure continued permit 

compliance and avoid safety hazards. 

 
Any components retrofitted to remain in service, must be sized to accommodate peak flow rates 

when the influent average daily flow rate for a full month matches the current permitted capacity 

using the available capacity of the existing equalization pond to attenuate short term (less than 96-

hours duration) excursions when sizing components downstream of the influent mechanical bar 

screens.  Existing utility services on the plant property including but not limited to telephone, data, 

electric power, and potable water are expected to have adequate capacity for any new or modified 

wastewater systems and may remain.   

 

Provide stand-by power system including fuel storage sized to maintain plant operation without a 

permit violation for failure in primary power service from the electrical utility no less than 24-hours 

duration.  Also, emergency generators enclosures shall reduce the ambient noise level at full load to a 

maximum of 75 dB at 23 feet.  Repair or replace existing roadways serving the East WPCP property 

that are damaged by construction activities. 
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The stainless steel mechanical screen and stainless steel washer-compactor shall be the same make 

and similar model to the equipment to be installed at the North Plant.  The Design-Builder will 

construct a bypass/overflow configuration around the screen to prevent a sewer system overflow in 

the event of a screen failure at the East Plant.  The screenings shall discharge into a dumpster 

(provided by others) which shall be located outside under a permanent rainproof structure. 

 

North WPCP Site Specific Requirements 

Treatment Capacity  

Design modified and additional facilities to increase permitted capacity from 0.67 to 1.5 MGD  

(average maximum monthly flow) with treated effluent conforming to pollutant concentrations 

requirements of the WLA cited previously.3 

Influent Sewer and Screening 

Provide new influent sewer and mechanical bar screens with sufficient capacity to accommodate 

peak flow rates no less than 4.5 MGD.4  Provide stainless steel mechanically cleaned - screens (i.e., 

two units each sized for 4.5 MGD) with openings no greater than ⅜-inch.  Provide a dedicated 

stainless-steel washer-compactor for each mechanically cleaned screen.  Design-Builder will 

construct a bypass/overflow configuration around the screens to prevent a sewer system overflow.  

The screenings shall discharge into a dumpster (provided by others) which shall be located outside 

under a permanent rainproof structure. 

Influent Pump Station 

Provide and install rail-type, submersible, non-clog centrifugal wastewater pumps in a new wet well.  

The firm capacity of the pump station (one of the largest pumps off-line) shall accommodate the 

maximum equalized (if applicable) flow rates of not less than 3.0 MGD (2,083 gpm).  The Influent 

Pump Station shall include a minimum of four pumps and a control system to match the influent 

flows over a range of 0.432 MGD (300 gallons per minute (gpm)) to the maximum equalized flow of 

3.0 (2,083 gpm) without instability in the pump operation.  Each pump will have a Variable 

Frequency Drive (VFD).  Two of the pumps will be lower capacity “jockey pumps” that will be used to 

pump the lower flow rates: one duty pump and one standby.  There shall be separate force mains to 

the biological treatment: one from the larger pumps and one from the jockey pumps to avoid 

exceedance of the shut off head of the jockey pumps when one of the larger pumps is operated at the 

same time, and to maintain a velocity of at least 2 feet per second in each force main during normal 

operation. 

 

If the influent flow exceeds the firm capacity of the Influent Pump Station, the excess flow shall be 

automatically diverted over a fixed weir to the existing Overflow Pond.  There shall be no discharge 

from the pond to the receiving stream.  When the influent flow decreases, wastewater can be 

                                                           
3 Causse, Benoit, 2016, Wasteload Allocation Letter from EPD, dated June 27, 2016 (Attachment D). 
4 Great Lakes-Upper Mississippi River Board of State and Provincial Public Health and Environmental Managers, 2004, 

Recommended Standards for Wastewater Facilities (Ten States Standards), 2004 Edition, page 10-6. 
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withdrawn from the pond to the wet well of the Influent Pump Station and pumped through the 

WPCP for treatment.  Design-Builders that propose an alternative flow scheme for flow equalization 

shall state their intended flow scheme in their proposal. 

Pond Withdrawal Station  

The current configuration for the plant operators to withdraw water from the overflow pond back to 

the Influent Pump Station is unsafe and requires modification and upgrade.  The system shall be 

reconfigured to allow the operators to easily open or close a gate or a valve without entering a 

confined space.  Also, the system shall be designed against clogging.  

Secondary Treatment/Biological Nutrient Removal  

Provide a complete treatment system including structures, piping, wiring, pumps, blowers, mixers, 

other equipment, and controls required to employ biological nutrient removal of phosphorous and 

nitrification to insure regulatory compliance with the WLA issued by Georgia EPD at 1.5 MGD 

(average maximum monthly flow).  As a back-up to biological nutrient removal of phosphorus, 

chemical precipitation of phosphorus shall be utilized.  Chemical feed and storage facilities will be 

included to add required alkalinity.  While the upgraded system may use existing treatment 

structures, other approaches are also acceptable.  In addition to the design criteria used by Design-

Builder to provide a biological system to meet the WLA limits, the design of the biological treatment 

trains will also meet the following design criteria: 

• Minimum freeboard at Maximum Equalized flow of 3.0 MGD – 1.5 feet 

• Maximum Mixed Liquor Suspended Solids (MLSS) – 3,500 milligrams per Liter (mg/L)5 

• Maximum Winter Liquid Temperature used for Nitrification Calculations – 13 OC 

• Minimum Design Mean Cell Residence Time – 11 days 

• Minimum SOTE – 35% 

 

The Design-Builder will install a means (e.g., concrete splitter box) to hydraulically split the flow 

between the biological treatment tanks with little or no operator attention as flows vary.   

Secondary Clarifiers 

Provide at least two (2) secondary clarifiers that will be sized to treat the maximum equalized flow 

(3.0 MGD).  The return sludge pump station(s) will be provided and will have the capacity to return 

activated sludge from the clarifiers to the head of the biological treatment at a minimum rate that is 

equal to the design flow (1.5 MGD).  The clarifiers will also be sized for a maximum surface overflow 

rate of 900 gallons per day per square foot and a maximum solid loading rate of 35 pounds per day 

per square foot at the maximum equalized flow rate with both units in service.6  The solids loading 

rate shall include the flow from the return sludge pump station at capacity.  The minimum clarifier 

                                                           
5 If the Design-Builder proposes to construct a Membrane BioReactor (MBR) without secondary clarifiers, then the 

a higher maximum MLSS criterion that meets the membrane manufacturer’s requirements can be used. 
6 Great Lakes-Upper Mississippi River Board of State and Provincial Public Health and Environmental Managers, 

2004, Recommended Standards for Wastewater Facilities (Ten States Standards), 2004 Edition, page 70-3. 
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side water depth will be 12 feet.7 

Tertiary Filters  

The WLA phosphorous limit requires more complete liquid-solids separation than is normally 

achieved by gravity settling alone.  Provide a filtration system with multiple cells or units sufficient 

to filter the maximum monthly average flow rate (1.5 MGD) and include pumps, controls, and 

accessories required for media backwash to maintain flow capacity and return retained solids to the 

secondary treatment process.  The filtration rate at maximum equalized flow (3.0 MGD) with all 

filtration units in service shall not exceed 5 gallons per minute per square foot (gpd/sf) of effective 

filtration area with one unit out of service.    

Disinfection 

Provide ultraviolet (UV) disinfection system with multiple banks or units on separate power supplies 

in single or multiple channels designed to satisfy WLA bacteriological quality limits and sized with 

firm capacity (one bank or unit off-line) to accommodate the maximum equalized flow rate.  Include 

provision to accommodate treated effluent flows over the range from 0.14 MGD (100 gpm) to the 

maximum equalized flow rate 3.0 MGD (2,083 gpm) without degradation in effluent bacteriological 

quality.     

Reaeration and Outfall  

Include provision in the post-secondary treatment train to maintain the effluent dissolved oxygen 

(DO) concentration above the limit in WLA.  The intent is to keep the discharge point into Swift Creek 

at or immediately adjacent to its current location.  Replace the existing cascade aerator and/or 

outfall sewer if necessary to accommodate the maximum equalized flow rate.   

Biosolids Handling 

Provide facilities to stabilize and dewater biosolids generated by the secondary treatment process as 

required to accommodate expansion of the permitted treatment capacity specified for this Project.  

Existing structures and piping used for biosolids stabilization, transfer, and dewatering may be 

incorporated into the upgraded system.  A minimum of two (2) Aerobic Digesters with sufficient 

volume to store and digest sludge at the design flow and design BOD for 60 days will be provided.  

The City intends to dispose of sludge biosolids in a landfill and/or by land application in accordance 

with the most current version of the EPD “Guidelines for Land Application of Sewage Sludge 

(Biosolids) at Agronomic Rates”.  The total aerobic digester volume shall be no less than 900,000 

gallons and shall include a decanting system to remove supernatant with low solids when the air is 

off.   

 

A Belt Filter Press with a belt width of 2.0 meters or greater will be provided and installed with all 

the necessary appurtenances and auxiliary equipment to load dewatered sludge into a dump truck 

or roll-off dumpster.  The belt filter press and appurtenances will be located inside a heated and 

                                                           
7 Ibid, page 70-1. 
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ventilated building structure.  The dump truck or roll-off dumpster (provided by others) can be 

located outside under a permanent rainproof structure. 

 

The biosolids system will produce a minimum “Class B” sludge as defined in the most current 

Georgia EPD regulations and the dewatered sludge solids will have a minimum moisture content of 

15%.  Design and construct a Reuse Water System to provide water to clean the Belt Filter Press.  

The existing sand drying beds will be retained at the site for periodic use and backup to the Belt 

Filter Press. 

Chemical Feed Systems 

Provide facilities for any chemicals (e.g., lime, alum, etc.) required for the proposed process design to 

satisfy the waste load allocation (WLA) for expanding the plant to 1.5 MGD.   

Grading, Drainage, Pavement, and Access Roadways 

Modify existing grading and drainage as required to accommodate new structures and roadways 

without ponding.  Provide additional roadways as required to provide paved vehicular access for off-

site transfer of retained screenings and biosolids, maintenance of mechanical equipment, 

maintenance of electrical panels, and safety of assigned staff. Repair or replace existing roadways 

incorporated into the upgraded facility that are damaged by construction activities. 

Utilities and Auxiliary Systems 

Existing utility services on the plant property including but not limited to telephone, data, electric 

power, and potable water may remain if compatible with the upgraded facility.  Extend, relocate, or 

modify City owned utility lines as required to accommodate new and modified plant facilities.  

Provide plant water and process drain systems required to operate and maintain the upgraded 

facility.  Modify, relocate, and extend existing fencing as required to accommodate both new and 

existing elements of the upgraded facility.  The Owner will coordinate any relocation or replacement 

of third party utilities such as the primary electric power service to the site.  The interface point for a 

new primary power service will be on the secondary side of any utility owned transformer within 

the plant property limits.  Provide stand-by power system including fuel storage sized to maintain 

plant operation without a permit violation for failure in primary power service from the electrical 

utility no less than 24-hours duration. 

 
The design, permitting, construction, testing, and commissioning of the completed project shall be no 

later than thirty months after NTP. It is critical that the Design-Builder for this project prepare and 

present a detailed Project Schedule that illustrates how the project will be executed within the 

allowed time and achieve full compliance with all terms of this project.  The Project Schedule shall 

include construction, installation, operation, decommissioning, and removal of any temporary 

facilities required to maintain compliance with the requirements of NPDES permits.  The Project 

Schedule shall include milestone dates for delivery of all Construction Deliverables listed herein. 

 
The Design-Builder is responsible for obtaining the Georgia Department of Natural Resources, 
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Environmental Protection Division permit for Construction.  To expedite this review process, it will 

require that the Design-Builder assert, assuming full responsibility for all assertions, that the 

drawings being submitted for review are in full compliance with all applicable regulatory 

requirements and that the performance of the plant will be within regulatory permit requirements. 

 

Proposal Submittals 

Process Documentation 

This RFP does not stipulate specific wastewater treatment processes that are required.  The Design-

Builder shall select processes suitable for the treatment objectives described herein and warranty 

the performance of the completed facility through start-up and commissioning.  The sizes, loadings, 

detentions times, and auxiliary support are the responsibility of the Design Builder, subject to the 

review and approval of the Owner. 

North WPCP 

Processes selected must have at least three (3) existing facilities with rated treatment capacity no 

less than 1.0 MGD and peak hydraulic capacity no less than 3.0 MGD demonstrating successful 

operations treating municipal wastewater more than five (5) years while producing an effluent 

satisfying the WLA limit. 

 

East WPCP  

Any process changes proposed must demonstrate successful operations by presenting at least one 

facility meeting existing NPDES permit GA0033405 effluent limits treating municipal wastewater 

with average annual flow greater than 0.5  MGD for more than five (5) years. 

At a minimum, submit the following drawings and tables/calculations as part of the Proposal 

defining the process systems offered to satisfy the design conditions described herein: 

 
Drawings 

• Site Plan with major structures; 
• Process Flow Diagram showing liquid treatment, solids handling, and chemical 

handling; 
• Utility Layout Plan of major yard piping and structures; 
• Hydraulic profile for annual average dry weather flow and peak, equalized flow from 

influent pump station through the plant outfall; 
• Process/Instrumentation Control Diagrams showing parallel flow paths, return flows, 

key instruments, and key control devices for all systems in Process Flow Diagram; 
• Electrical Single Line Diagrams showing proposed power distribution scheme; 
• SCADA Block Diagram showing proposed control, monitoring and communication 

scheme. 
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Tables/Calculations 

• Mass Balance for Flows and Loadings including BOD, TSS, total phosphorous, and 
ammonia through each liquid treatment process from influent to discharge, solids 
quantities hauled off-site, and chemical additives; 

• Process Sizing and Loading Rates for screening, influent pumping, secondary treatment, 
tertiary filtration, disinfection, biosolids dewatering, and aeration blowers; 

• Major Equipment List showing capacities and type/style of equipment; 
• List of Major Electrical Loads (>5 KVA); 
• Projected Demands for Incoming Electrical Power showing average annual and peak 

hour for plant operating at design capacity; 
• Anticipated annual operating costs showing labor, chemicals, power, solids disposal, 

and consumable material and equipment. 

 
Deliverables 
 
The Design-Builder will provide all deliverables required to implement the scope of work outlined in 

this Attachment and in the RFP.  This shall include, but is not limited to, the following: 

 

Environmental Information Document (EID).  If required by EPD, prepare an updated EID for the 

current project scope of work. 

 

Design Development Report (DDR).  Prepare an updated DDR describing the revised design for 

upgrade and expansion of the North WPCP and including recommended modifications for the East 

WPCP and supporting documentation for submission to EPD.  Respond to EPD requests for 

supplemental information during the review process. 

 

Construction Plans and Specifications.  Prepare design drawings and specifications for the revised 

upgrade and expansion of the North WPCP conforming to GA EPD requirements for plan review.  

Also, provide design drawings and specifications for East WPCP modifications.  

 

Construction Documentation.  Provide documents such as shop drawings, equipment data sheets, 

certifications, and test reports necessary to confirm compliance with approved plans and 

specifications.  Provide cost documentation required for Owner to recover taxes on exempt materials 

and equipment.  Submit the engineer’s certification upon completion of construction. 

 
Operation and Maintenance (O&M) Manual.  Prepare and provide a manual describing O&M 

requirements for the upgraded and expanded North WPCP including any related facilities.  Prepare 

and provide a manual describing O&M requirements for any upgrades or modifications to the East 

WPCP.  Provide copy of manufacturer’s written operation and maintenance instructions for 

equipment furnished and installed in the facility upgrade with the final O&M manual delivered to the 

City. Include written manufacturer certifications of start-up and testing results in this manual. 

Prepare a preventative maintenance plan to be included in this manual.  This plan shall be developed 

for routine maintenance of all equipment and shall satisfy the requirements of the GA EPD sanitary 

survey. 
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Emergency Plan.  Prepare a written emergency plan for this facility.  This plan shall be developed to 

address emergencies likely to affect this facility and shall satisfy the requirements of the GA EPD 

sanitary survey.  

 
Warranty Documentation.  Deliver manufacturer’s warranty documents for equipment furnished 

and installed in the facility upgrade.  Warranty shall be for one year after final completion of all 

Work. 

 
Construction and equipment procurement may progress in parallel with the review of design 

development submittals if authorized by the Owner, provided the Design-Builder clearly shows 

consistency with approved aspects of the Project and accepts full responsibility for the removal or 

correction of any specific items rejected by EPD. 

 
The Design-Builder is also responsible for providing the startup and commissioning of the individual 

process elements as well as the overall plant.  The Design-Builder shall submit a plan for key 

equipment testing, process testing and overall plant performance no later than 120 days prior to 

commencing functional testing.  This testing is to be scheduled in advance to facilitate observation by 

the Owner’s representative and must include any supplemental tools, instruments, and accessories 

to confirm compliance of components that are inaccessible during normal operation.  The Owner’s 

approval of test results is required prior to the acceptance of key equipment, treatment processes 

and overall plant performance.  Compliance with all permit and regulatory requirements associated 

with construction, start-up, testing, and commissioning of facilities modified, replaced, or added by 

this project is the sole responsibility of the Design-Builder.  Compliance with all regulatory 

requirements during performance testing is a necessary pre-condition for successful completion. 

 
Owner will only pay for direct costs (without markup) associated with the operation of the new 

facility during start-up, including power, chemicals, gas, and disposal of residuals.  Costs for metered 

utilities such as power and water resulting from construction activities shall be metered separately 

and borne by the Contractor.  If they are not metered separately, the City of Lyons is only responsible 

for paying for those costs it deems are reasonably associated with the operation of the facility. 

 

 

END OF SECTION 
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ATTACHMENT C – CONTRACT DOCUMENTS  

 
The following documents are attached herein: 

• Agreement – DBIA Form 525 

• General Conditions – DBIA Form 535 

• Insurance Exhibit – DBIA Document No. E-INS-I 
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ATTACHMENT D – PROJECT BACKGROUND DOCUMENTS 
 
The following documents will be made available in portable document format (pdf) upon request at 

no cost to Bidder: 

 

• Existing NPDES Permit No. GA0033391 for North WPCP; 

• Existing NPDES Permit No. GA0033405 for East WPCP; 

• EPD WLA letter dated June 27, 2016 for North WPCP; 

• Daily DMR data covering period from January 1, 2015 through December 31, 2017 for North 

WPCP (includes some data from 2012 to 2014); 

• Daily DMR data covering period from January 1, 2015 through December 31, 2017 for East 

WPCP (includes some data from 2012 to 2014); 

• EPD accepted Design Development Report (DDR) for North WPCP Upgrade and Expansion 

prepared by Hofstadter & Associates of Macon, GA, dated August 2016; 

• EPD DDR for North WPCP Approval letter dated September 29, 2017; 

• Drawings and Specifications for North WPCP Upgrade and Expansion prepared by Hofstadter 

& Associates of Macon, GA, dated November 2017; 

• Available record drawings for the East WPCP and the North WPCP from original construction 

circa 1988. 

• Available drawings for the Peterson Lift Station Force Main Re-alignment Project. 

• Available drawings for the WWTP Gravity Feeder Main Project. 

• East Plant Compliance Inspection 2015. 

• North Plant Compliance Inspection 2015. 

• Power costs for North and East Plant June 2017 to May 2018. 

 
Technical data contained in the Project Background Documents, including but not limited to dimensions, 
locations and conditions of existing surface and subsurface structures, roadways, piping, utilities and 
other appurtenances are not guaranteed or warranted to be accurate by the City and may not reliably or 
correctly depict actual conditions.  The Design-Builder shall be responsible for confirming all data 
contained in the documents and for any conclusions or interpretations based on the information or data 
that is made available. 

END OF SECTION 
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ATTACHMENT E – PERFORMANCE   TESTING 

1.1 Introduction 
 

A. Provide labor and materials required to perform start-up of all equipment and mechanical 

systems installed under this Contract; 

B. Provide the services of a factory representative in accordance with the requirements of EPD 

approved Specifications and the manufacturer's recommendations; 

C. Provide written manufacturer certification of start-up and testing using the services of a 

factory representative trained in this type service; 

D. Unless otherwise specified, provide all labor, materials, water, air, oil, power, fuel, chemicals, 

test equipment and other items required to conduct the field tests, including any retests. 

 

1.2 Coordination 
 

Coordinate all activities required for starting of systems including the visits by the factory 

representatives, particularly where an equipment item's operation is dependent on the operation of 

other equipment.  Prior to calling the factory representative, confirm that all necessary related 

equipment, structures, piping and electrical work is complete. 

 

1.3 Pre-Start-Up Maintenance 
 

After installation and prior to start-up, prepare all grease-lubricated joints, shaft couplings and 

bearings in accordance with manufacturer’s instructions; drain, flush, and refill all oil reservoirs and 

sumps with the proper lubricant, as required by manufacturer’s instructions; fill all operating fluid 

and gas reservoirs with the proper fluid and gases; check screens and filters for contamination; and 

replace if necessary.  Subsequently, affix a signed and dated tag to each piece of equipment indicating 

it has been properly prepared for startup, or otherwise document the preparations to the Owner. 

 

1.4 Installation Inspection 
 

A. Prior to energizing any piece of equipment or performing a functional test, a factory 

representative of the equipment manufacturer shall inspect the installation of the equipment 

to determine if the equipment has been installed in accordance with the manufacturer's 

recommendations, pre-start-up maintenance has been performed, and is ready for start-up and 

the initiation of the functional test. 

B. Should the installation inspection indicate that the equipment has been improperly installed or 

prepared for start-up, the Design-Builder shall provide such modifications or adjustments as 

required for the equipment to operate properly. 

C. The factory representative shall certify that the equipment has been installed in accordance 

with the Drawings, Specifications, and the manufacturer's recommendations and that the 

equipment is ready for start-up and Functional Test to be performed. 
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1.5 Functional Test 
 

A. Following the installation inspection by a factory representative, perform a functional test on 

each piece of equipment.  The functional test shall consist of operation of the equipment on a 

normal duty cycles for a sufficient period of time to determine satisfactory operation.  To the 

maximum extent practical, exercise the full capabilities of all equipment including remote 

operation, instrumented control schemes, alternate modes of operation and emergency 

operation. 

B. Should the results of the functional test indicate that the equipment has failed to perform in 

accordance with the Specifications, make modifications or adjustments as required for 

satisfactory operation, including replacement of components as necessary.  Following the 

modifications or adjustments, repeat the functional test and required adjustments until the 

results of the test indicate that the equipment has satisfied the applicable specified 

requirements. 

C. After the functional test is completed, each manufacturer shall certify, in writing, that tests 

were made in accordance with EPD approved Specifications and the manufacturer’s 

recommendations, that the functional tests and start-up operation have been satisfactory and 

that the equipment is fully operational and capable of meeting operating requirements. 

 

1.6 Operating Test Period 
 

A. Following the functional test, place each system into service and undergo an operating test 

period under normal service conditions.  A new NPDES permit will be issued before the plans 

and specifications are approved by EPD.  During the operating test, the discharge from the 

WPCP will meet the permit conditions.  The permit limits are expected to be the same as the 

limits in the WLA.  The minimum time for the operating test period shall be 180 consecutive 

days, excluding time that the equipment is taken out of service.  Equipment may be taken out of 

service a maximum of 2 times during the 180-day operating test period for a period of time no 

greater than one week.  If additional service interruptions are necessary, the operating test 

period shall be extended by the length of time of the interruption.  Provisions shall be made, 

and equipment shall be provided and operated by the Design-Builder so that the WPCP will be 

in compliance with the NPDES permit while the equipment is out of service.  The Design 

Builder’s Operating Test Period plan needs to present a plan that will allow the treated effluent 

from the completed facilities to be composited and sampled to prove performance without 

impacting the NPDES permit compliance. 

B. The 180-day test shall demonstrate that the facilities provided and constructed by the Design-

Builder will reliably remove ammonia to below the permit limits in winter and summer.  If the 

additional alkalinity is required to meet the effluent pH or effluent ammonia limits, the Design-

Builder will provide and construct the additional facilities at no additional cost.   

C. If vinegar or acetic acid may be added to help start the enhanced biological phosphorus 

removal, but the period of time when vinegar or acetic acid is fed will be before the official 180-

day test.  The addition of vinegar or acetic acid after the 180-day test has begun is 

unacceptable. 

D. The 180-day test shall demonstrate that the facilities provided and constructed by the Design- 
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Builder will reliably remove total phosphorus to below the permit limits in winter and 

summer.   

E. Where required in the equipment specifications, process performance testing shall be 

performed during the operating test period in accordance with the requirements of the 

equipment specifications. 

F. The test period shall commence upon the initiation of operation of all systems and shall end 

after the successful operation of the equipment for the minimum time required. 

G. Repair and make all modifications required to correct mechanical failure of the equipment 

during the operating test period.  Should the equipment fail to meet the performance testing 

requirements, employ the services of a factory representative to evaluate the equipment and 

determine the cause of the process failure.  Make modifications recommended by the 

manufacturer and repeat the test until a successful operating test period has been conducted. 

 

1.7 Certification 
 

Upon completion of the operational test, provide written certification from all equipment 

manufacturers’ factory representatives.  Written certification on the manufacturers stationary shall 

indicate that tests were made in accordance with the manufacturer's recommendations, that the test 

and start-up operation has been satisfactorily completed and that the equipment is fully operational 

under design requirements. 

END OF SECTION 
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ATTACHMENT F – SUBMISSION FORMS  

Form F-1 – Immigration and Security Forms 
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IMMIGRATION AND SECURITY FORM 

 
(GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT) 

 
Contractor’s Name:  

State Entity’s Name:  

State Solicitation/Contract No.:  

CONTRACTOR AFFIDAVIT 
 

By executing this affidavit, the undersigned Contractor verifies its compliance withO.C.G.A. § 
13-10-91, stating affirmatively that the Contractor identified above has registered with and is 
participating in a federal work authorization program*, in accordance with the applicability 
provisions and deadlines established in O.C.G.A. § 13-10-91. 
 

The undersigned further agrees that, should it employ or contract with any subcontractor(s) in 

connection with the physical performance of services pursuant to this contract with the City of Lyons,  

Contractor  will  secure  from  such subcontractor(s)  similar  verification  of compliance with 

O.C.G.A. § 13-10-91 on the attached Subcontractor Affidavit. Contractor further agrees to maintain 

records of such compliance and provide a copy of each such verification to the City of Lyons at the time 

the subcontractor(s) is retained to perform such service. 

 

__________________________________________________ 
EEV / E-VerifyTM Company Identification Number 

BY: Authorized Officer or Agent Date 

____________________________________________________________________________ 
Title of Authorized Officer or Agent of Contractor 

 
_______________________________________________________________ 

Printed Name of Authorized Officer or Agent  

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 

  DAY OF  , 20     
 

[NOTARY SEAL] 

Notary Public My Commission Expires: 
 

*any of the electronic verification of work authorization programs operated by the United States 

Department of Homeland Security or any equivalent federal work authorization program operated by 

the United States Department of Homeland Security to verify information of newly hired employees, 

pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L.  99-603
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IMMIGRATION AND SECURITY FORM 
 

(GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT) 
 
 
 

Contractor’s Name:  

State Entity’s Name:  

State Solicitation/Contract No.:  

 

ADDITIONAL INSTRUCTIONS TO CONTRACTOR: Identify all subcontractors used to perform under 

this contract. In addition, you must attach a signed and notarized affidavit (third page of this form) 

from each of the subcontractors listed below. The contractor is responsible for providing a signed and 

notarized affidavit to the City of Lyons within five (5) days of the addition of any new subcontractor 

used to perform under the identified state contract. 
 
 
 

 

Contractor’s Name: 

 

 
 

Subcontractors: 
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IMMIGRATION AND SECURITY FORM 
 

(GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT) 
 

Contractor’s Name:  

Subcontractor’s (Your) Name:  

State Entity’s Name:  

State Solicitation/Contract No.:  

SUBCONTRACTOR AFFIDAVIT 
 

By executing this affidavit, the undersigned Subcontractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the Subcontractor which is engaged in the physical performance of 
services under a contract with the Contractor identified above on behalf of the City of Lyons 
identified above has registered with and is participating in a federal work authorization program*, in 
accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-10-91. 
 
 
_______________________________________________________________________________ 

EEV / E-VerifyTM Company Identification Number  
 
 
__________________________________________________________________ 
BY: Authorized Officer or Agent Date  
 
 
 
___________________________________________________________________________ 
Title of Authorized Officer or Agent of Contractor 

 
 
 
______________________________________________________________________________________________________ 

Printed Name of Authorized Officer or Agent 

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE 

  DAY OF  , 20  ____ 
 

[NOTARY SEAL] 

Notary Public My Commission Expires: 
 

*any of the electronic verification of work authorization programs operated by the United States 

Department of Homeland Security or any equivalent federal work authorization program operated by 

the United States Department of Homeland Security to verify information of newly hired employees, 

pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L.  99-603 
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Form F-2 – Conflict of Interest Statement 
 

CONFLICT/NON-CONFLICT OF INTEREST  

CHECK ONE 

[  ] To the best  of our  knowledge,  the undersigned firm has no potential conflicts of interest due 

to any other clients, contracts, or property interest for this project. 
 

OR 

 
[  ] The undersigned firm, by attachment to this form,  submits information which may be a 

potential conflict of interest due to other clients, contracts, or property interest for this 

project. 

 
 

COMPANY NAME:     
 

 

AUTHORIZED SIGNATURE:    __________________________________________ 
 
 

NAME (PRINT OR TYPE):  ____________________________________________ 
 
 

TITLE:      _________________________________________________________________ 
 
 

Failure to check the appropriate blocks above may result in disqualification of your proposal. Failure 

to provide documentation of a possible conflict of interest may result in disqualification of your 

proposal. Should additional information regarding the above items come to the attention of the City of 

Lyons after award, the awarded contract shall be subject to immediate termination. 
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Form F-3 – Affidavit of Non-Collusion 
 
State of  , County of  I,  , being first duly sworn, 

depose and say that; he/she is   of  ,  the  Respondent  that  has  

submitted   the  attached proposal; 

 
He/She is fully informed respecting the preparation and contents of the attached proposal and of all 

pertinent circumstances respecting such proposal; Such proposal is genuine and is not a collusive or 

sham proposal; Neither said Respondent nor any of its officers, partners, owners, agents, 

representatives, employees, or parties in interest, including this affiant, has in any way colluded, 

conspired, connived, or agreed, directly or indirectly with any other Respondent, corporation, firm, 

or person to submit a collusive or sham proposal in connection with the contract for which the 

attached proposal has been submitted or to refrain from proposing in connection with such contract, 

or has in any manner, directly or indirectly, sought by agreement, collusion, communication, and/or 

conference with any other Respondent, corporation, firm, or person to fix the price or prices in the 

attached proposal or of any other Respondent, or to fix any overhead, profit, or cost element of the 

proposal price or the proposal price of any other Respondent, or to secure through any collusion, 

conspiracy, connivance, or unlawful agreement any advantage against the City of Lyons or any other 

person interested in the proposed contract; and the price or prices quoted in the attached proposal 

are fair and proper and are not tainted by any collusion, conspiracy, connivance, or unlawful 

agreement on the part of the Respondent or any of its agents, representatives, owners, employees, or 

parties in interest, including this affiant. 

Respondent:     
 
 

By:  Title:     
 

Printed Name:  Date:    
 
 

 
Subscribed and sworn to me this  day of  , 2018. 

 
 
 
 

Notary Public 
 
 

Commission expires: 
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ATTACHMENT G – COST PROPOSAL FORM 
 
City of Lyons, Wastewater Treatment System Improvements  

 

Date: _______________________________________ 

 
Name of Proposer:   
 

The undersigned has carefully examined the Request for Proposals (RFP), and all other associated 

documents, and submits this proposal for the Scope of Work described in the RFP. 

 
The price quoted below is a Firm Fixed Price, valid for the duration of the contract.  Prices include 

design, construction, labor, materials, equipment, insurance, bonding, overhead, profit, and all other 

direct and indirect elements of price. 

 
Total Firm Fixed Price:        
 
 ________________________   
 

This Total Firm Fixed Price includes an Owner Contingency of $300,000.00 and the following 

separate Divisions of Work: 

 

Division One – North Plant $ 

Division Two – East Plant $ 

Division Three – North Plant Performance Testing $ 

Division Four – Owner Contingency $   300,000.00 

Division Five – Solids Handling Facility at North Plant, Complete, 

including building and all equipment. 

$ 

Division Six – Standby/Backup Power at the North Plant, 

complete, including Generators, Automatic Transfer Switches, 

wiring, concrete pad, diesel fuel, etc. 

$ 

Division Seven – Standby/Backup Power at the East Plant, 

complete, including Generators, Automatic Transfer Switches, 

wiring, concrete, pad, diesel fuel, etc. 

$ 

Division Eight – UV disinfection system at the North Plant, 

complete, including structure, equipment, electrical, etc.  

$ 

Total Firm Fixed Price $ 

 

Proposer shall include in their proposal all sales, consumer, use and other similar taxes required to 

be paid in accordance with state and local laws and regulations that are applicable to the location of 

the project during the performance of the Work. 
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BONDS AND INSURANCE 

 
Bid, Payment and Performance Bonds are required for the Work.  Proposer’s pricing shall include the 

cost of separate Bid (10%), Payment (100%) and Performance (100%) Bonds from the following 

Surety for the total proposed contract value. 

 
Name:     
 

Address:   
 

SUBCONSULTANTS AND SUBCONTRACTORS 

 
Proposer shall provide a list of all proposed subcontractors or sub-consultants (including lower tier 

subcontractors and sub-consultants) by name, type of work and percentage of total work which 

Proposer intends to contract that is greater than 5% of total contract value. 

 
If none, Proposer shall so state:     
 
 

 

Entity Name Type of Work Percentage of Total Work  

1.        

2.      
 

3.      
 

4.      
 

5.      

 

6.      

 

7.      
 

8.      
 

9.      

 

10.      

 
If needed, attached additional sheets to provide the requested subconsultant and subcontractor 
information. 
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ADDENDA 

 
Addenda to RFP documents received prior to submittal of this proposal and made part of this  

proposal are acknowledged as follows:  

Addendum No.:   Date:   

Addendum No.:   Date:   

Addendum No.:   Date:   

 

By submitting this Proposal, the Proposer certifies that the price(s) contained herein are firm  

and have been carefully checked and are submitted as correct and final. 

 
Proposer:    Date:   

 (Type or Print) 

 

By:    Title:  

  (Signature) 

 
Type or Print 

 
Company Name:  Address:     
 

Date:       Phone Number:    
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ATTACHMENT H – OWNER’S PROJECT CRITERIA 

1.1 Overview 
 
Additional criteria for the Project shall be as follows:   
 
The Design-Builder shall refer to the Plans and the Specifications prepared by Hofstadter and 
Associates (H&A) dated November 2017 and use this document as a reference to the City’s 
standards. 
 
The information contained in this Attachment shall be used by the Proposer to prepare the Proposal 
and, if chosen to contract with the City, to develop the Work.   
 
All Drawing and Specification Packages shall be submitted to the Owner and Owner’s Representative 
for review as four (4) printed copies of Drawings (24”x36”) and four (4) hard copies of bound 8-1/2” 
x 11” Specifications, and one copy of Drawings and Specifications electronically in Adobe PDF format 
on jump drive.  

1.2 Civil Design Criteria 

The civil/site scope at the Treatment Plant(s) includes the following: 

• Site modifications, grading, and utility relocation to accommodate the proposed Work. 
• Relocation of existing fencing and new fencing as required for the proposed Work.  

Site Grading 

• Grades: 
o Maximum in Cut/Fill areas: 3H:1V 
o Minimum in Grassed area: 2% 
o Minimum in Paved area: 1% 

• Erosion Control: Erosion control shall meet the requirements of the Manual for Erosion 
 and Sediment Control for Georgia. 

Roadways and Sidewalks 

• Roadways:  
o Provide asphalt or concrete pavement roadway from the plant entrance gate to the 

dewatering equipment dumpster(s).   
o Adhere to asphalt and concrete paving requirements in H&A specs and Drawings 
o All utility trenches under roadways shall be backfilled and compacted according to 

H&A specs section 02200.   
o The dumpster(s) shall be located on a reinforced concrete pad.  If the dumpster has 

wheels  (roll off type), provide reinforced concrete pad with steel plates under the 
wheel’s travel paths. 

o Provide concrete pavement (4000 psi min.), with minimum reinforcing per ACI 318. 
o Provide asphalt or concrete paved road to allow truck access to all dumpsters 

(include all dumpsters, such as solids and screenings). 
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Stormwater 

• Piping design: Comply with the requirements below.  
o 100 Year – 24 hour storm 
o Maximum flow velocity: 15 ft/sec 
o Minimum flow velocity: 2.5 ft/sec 
o Stormwater piping to be Reinforced Concrete Pipe meeting ASTM C-76, Class III.  
o Storm drain manholes shall meet ASTM C 478 with a minimum compressive  strength 

of 4000 psi. 
 
Calculations 

• All calculations shall be prepared by or under the supervision of a Professional Engineer 
licensed in the State of Georgia.  

• All calculations shall be submitted, if requested. If not requested, submit a certification that 
calculations were performed.   

• All calculations shall be sealed and signed by the Professional Engineer in Responsible Charge 
licensed in the State of Georgia. 

Drawings 

• All Drawings shall be prepared by or under the direct supervision of a Professional Engineer 
licensed in the State of Georgia.  

• All Drawings shall be sealed, signed, and dated by a Professional Engineer in Responsible 
Charge licensed in the State of Georgia. 

1.3 Structural Design Criteria 

Refer to H&A drawings sheet 164 of 228 and 165 of 228. 
 
Governing Codes and Standards: The Project shall comply with all state and local building codes and 
standards including, but not limited to, the latest adopted versions of the following: 

• International Building Code (IBC) with all applicable Georgia Amendments 
• ASCE Standard: ASCE/SEI 7 “Minimum Design Loads for Building and Other Structures”. 
• ACI 318/318R “Building Code Requirements for Structural Concrete and Commentary” 
• ACI 350/350R “Code Requirements for Environmental Engineering Concrete Structures and 

Commentary” 
• ACI 351.3R “Foundations for Dynamic Equipment”  
• AISC, “Manual of Steel Construction”, ASD, 14th edition (latest adopted version) 

o AISC 341 (or latest adopted version) “Seismic Provision for Structural Steel 
Buildings” 

o AISC 360 (or latest adopted version) “Specification for Structural Steel Buildings” 
• AWS D1.1 – American Welding Society  
• ASTM – American Society for Testing of Materials 

Design Loads 

• Floor Live Load: 100 psf 
• Roof Live Loads: 20 psf (not reducible) 
• Stairs and Platforms: 100 psf 
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• Equipment Loads: Based on selected equipment 
• Wind Loads: Calculated in accordance with ASCE 7 
• Seismic Loads: Calculated in accordance with the ASCE 7 and IBC  

o Site Seismic Design Category shall be based on the geotechnical report. 
• Ice Loads: In accordance with ASCE 7 
• Snow Loads: In accordance with ASCE 7 
• Thermal Loads: In accordance with ASCE 7. 

Foundation Design 

• The reinforced concrete foundations shall be designed in accordance with ACI 318 or 350 
depending on the structure type and based on the site-specific soils.  

• The Design-Builder may use the Geotech investigation report included in the H&A 
specifications.  

• The Design-Builder shall verify conditions and recommendations for the foundation design. 
• The bottom of any shallow foundation system shall extend no less than 18 inches below 

finish grade.  
• Deep foundations, if applicable, shall be designed based on recommendations from the 

Project Geotechnical Engineer. Minimum factor of safety against overturning and sliding shall 
be 1.5. 

• The reinforced concrete foundation system shall be designed for vibratory loads imposed 
from the equipment. The design of the foundation system for vibration shall be in accordance 
with ACI 351.3R and other industry related standards as determined by the Design-Builder. 

• The total and differential settlements shall be limited to those magnitudes which are 
compatible with the performance of the building or equipment. 

Structural Steel Design 

• The structural steel framing or supports of the various equipment shall be designed for the 
applicable forces including but not limited to, wind, seismic, equipment, dead, live, snow and 
ice, and thermal loadings. Consideration shall also be given to operating loads such as 
sloshing of any liquid contents from seismic loads, thermal loads from ambient temperatures 
and operating temperatures. 

• The steel structures shall be designed in accordance with allowable stress design parameters 
outlined in the 14th edition of the AISC Code. 

• Cast-in-place and mechanical anchors shall be designed in accordance with IBC and ACI 318.  
o As such, concrete shall be assumed to be in the “cracked” stage for design purposes.  
o For mechanical anchors, proper selection on the type of anchor is required. The 

applicable ICC ES Report shall be used for design. 
o Adhesive anchors shall be designed in accordance with an approved ICC ES Report 

conforming to a “cracked” concrete condition and in compliance with ACI 318. 
• The modifications of the existing structures shall comply with the requirements of IBC.  

Calculations 

• All calculations shall be prepared by or under the supervision of a Professional Engineer 
licensed in the State of Georgia.  

• All calculations shall be submitted, if requested. If not requested, submit a certification that 
calculations were performed.  All certifications shall be sealed and signed by the Professional 
Engineer in Responsible Charge licensed in the State of Georgia. 
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Drawings 

• All Drawings shall be prepared by or under the direct supervision of a Professional Engineer 
licensed in the State of Georgia.  

• All Drawings shall be sealed, signed and dated by a Professional Engineer in Responsible 
Charge licensed in the State of Georgia. 

Special Inspections 

• A Statement and Schedule of Special Inspections shall be prepared, if required by local 
building officials, by the Design Professional in Responsible Charge. 

 
 

Additional guidance for design of electrical and control systems within the project scope are 

summarized below.  

1.4 Power Distribution System Design Criteria 

The following criteria references shall be used in the design of this project: 

• NFPA 70 National Electrical Code (NEC), 2017 Edition; 
• NFPA 101 Life Safety Code, Edition per Georgia Building Code including state amendments; 
• NFPA 820 Standard for Fire Protection in Wastewater Treatment and Collection Facilities, 

edition per Georgia Building Code including state amendments. 
 

All equipment, devices, and fixtures shall be new and conform to the standards of the following, 
where such standards are applicable: 

• National Electrical Manufacturers Association; 
• Underwriters' Laboratories, Inc.; 
• Institute of Electrical and Electronics Engineers; 
• American National Standards Institute; 
• National Fire Protection Association. 

 

The plant Electrical Power Distribution System shall have all necessary components for proper 
system operation and to meet all applicable codes, and as a minimum shall consist of the following 
major components: 

• 480V, 3 Phase Switchgear; 
• 480V, 3 Phase Motor Control Centers (MCC); 
• 480V panelboards; 
• 480-208/120V transformer; 
• 208/120V panelboards. 

 

All VFDs and motor starters except for the vendor provided control panels shall be mounted inside 
the MCC. The VFDs shall be manufactured by Allen-Bradley, Eaton, Danfoss, ABB or approved equal. 

1.5 Lighting Criteria 

Exterior Lighting 

Exterior lighting shall be provided around the perimeter of the buildings, stairs, platforms, and in all 
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parking areas and shall maintain an average illumination level of 5 FC.  Lighting fixtures shall be 

controlled by lighting contactor with Hand-Off- Auto function. Lighting Contactor shall be installed 

in appropriate electrical room with Hand-Off-Auto switch. Hand mode shall be used to turn lighting 

ON. AUTO mode shall allow all exterior lights to be controlled by adjustable timer available to 

operate lighting on a 7-day, 24-hour schedule. 

 
High efficiency (LED) light fixtures shall be provided. Lighting methods and illumination levels shall 
be in accordance with Illumination Engineering Society (IES) requirements as a minimum. 

Interior Lighting Systems 

High efficiency (LED) light fixtures shall be provided. Lighting methods and illumination levels shall 

be in accordance with Illumination Engineering Society (IES) requirements as a minimum. 

• Electrical Rooms shall be illuminated using 1’ x 4’ fixtures with LED tube lights; 
• Process and Equipment Rooms shall be illuminated with appropriate high bay/low bay or wall 

mounted flood LED fixtures mounted in locations for easy maintenance. 

Exterior weatherproof 115VAC receptacles with galvanized or stainless steel covers shall be 

included at all field equipment. 

1.6 Grounding System Criteria 

The grounding system shall be designed and provided to meet the requirements of National Electric 

Code. The grounding systems shall consist of a #4/0 AWG ground ring located around the buildings. 

The service entrance equipment shall be bonded to the ground ring, building steel, and to a metal 

water pipe (if available). The system shall be designed to provide a ground resistance of no more 

than 10 ohms. 
 

All feeders and branch circuits shall include a green insulated equipment grounding conductor 

bonded to metal non-current carrying parts of equipment and raceway systems. 

1.7 Cables and Conduits Criteria 

All conductors shall be copper with #12 AWG minimum conductor size for Power and Lighting 

wiring, #14 AWG minimum for control and #16 AWG minimum for signal wiring. The insulation for 

service entrance and all underground conductors shall be XHHW, and THWN-2 for all other 

conductors. 

All power wires #10 AWG and #12 AWG shall be solid type. All other conductors shall be stranded. 

All power cables from the VFDs to the associated motors shall be shielded   power cables. 

All exposed conduits shall be aluminum or PVC coated Rigid Galvanized Steel. Conduits inside the 

buildings in non-process rooms shall be Rigid Galvanized Steel. All underground conduits shall be 

PVC Schedule 40 except for the service entrance underground conduits which shall be PVC Schedule 

80. 
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1.8 SCADA and Control Systems Criteria 

Provide a fully operational SCADA system to monitor process equipment and systems that are 

modified or added by the Project.  As a minimum, the SCADA system shall monitor all process related 

motors, valves, switches, and instruments. 

The SCADA system shall be in general conformance with the H&A specifications section 16994 and 

the City of Lyons existing SCADA system. 

• The SCADA workstation shall provide the normal means of accessing the SCADA system, 
allowing plant equipment to be monitored complete with any communications software, 
dongles, licenses, etc. to enable amendment of PLC software from a single control location; 

• Provide SCADA system access allowing remote configuration, diagnostics, and programming of 
the system and application software; 

• Provide SCADA system communications system to transmit alarms to plant operations 
personnel for up to 4 users. 

The Design-Builder shall be responsible for all aspects of the network design and implementation, 

including determination of cable route, cable installation, location of antenna(s) and termination to 

suitable patch panels, media converters, testing and setting to work and all associated 

communications hardware. 
 

All SCADA equipment shall be powered by a local UPS capable of powering all SCADA system 

equipment for a minimum running time of 30 minutes. 
 

Connect process related motors, valves, switches, devices, instruments, etc. to the plant SCADA 

system via hardwired contacts, signals, or local control panel communication link. 
 

Equip field-mounted instruments with local power and signal surge protection devices. 
 

Provide Allen-Bradley “ControlLogix” or “CompactLogix” programmable logic controllers (PLC) using 

Ethernet IP protocol for communication in control panels with PLC’s. All PLCs shall be powered by 

24VDC or 120VAC supplies with local UPS and surge protection on all incoming and outgoing signals. 

 

Transfer ownership of all configuration data, modules, and licenses for “off the shelf” software to the 

Owner at project completion. 

 

1.9 Design-Builders Construction Phase Services 

Construction Constraints: This section describes additional requirements the Design-Builder must 
consider to complete the scope of work, including construction constraints. 

• The construction activities at the WWTP shall take into consideration that the plant must 
remain functioning continuously and maintain continuous permit compliance and only have 
scheduled disruptions to the processes.  At any time, a shutdown is necessary, it must be 
coordinated with the Owner and the Owner’s Representative so as not to interrupt normal 
service and any shutdown will be limited in duration by the Owner to avoid NPDES permit 
violations. 
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• In the event process interruptions, diversions, or tie-ins are required, the Design-Builder shall 
coordinate with the Owner and Owner’s Representative to determine the maximum allowable 
duration a system may be taken offline and the time of day that a system may be taken offline, 
which may occur outside of normal working hours.  In these cases, the Design-Builder shall 
submit a Scheduled Outage Request (SOR) which details the outage plan and tie-in schedule 
for each construction activity which will require a tank, pipeline, channel, electrical control 
circuit, equipment, structure, road or other facilities to be removed from service.  The SOR and 
outage plans shall be submitted to the Owner for review and acceptance two (2) weeks in 
advance of the time such outages are required.  Interruptions of facilities shall be well-planned, 
and all materials and equipment necessary to do the Work shall be on hand.  The Design-
Builder shall obtain the Owner’s permission for each interruption of service at least five (5) 
days in advance of the outage.  The Design-Builder shall provide temporary facilities and make 
temporary modifications as necessary to keep the existing facilities in operation during the 
construction period.  Work shall proceed 24 hours a day if necessary to complete connections 
in a minimum time frame.  Operation of valves or other appurtenances on existing utilities, 
when required, shall be by or under the direct supervision of the Owner. 

• No materials have been tested to determine if any hazardous materials (lead, asbestos, etc.) 
are present on the structure, or equipment or any other items that may be required to be 
demolished or disturbed.  

Commissioning and Startup: Specific performance testing of installed equipment and systems shall 
be conducted by the Design-Builder in the presence of the Owner and Owner’s Representative.  
Design-Builder shall furnish all labor, materials, tools, equipment, instruments, and services 
necessary to perform the functional and performance testing. 

• Manufacturer’s Certification – A manufacturer’s certificate will be required for all new 
equipment, unless a written request for a variance is made by the Design-Builder and 
approved by the Owner.  A manufacturer’s representative shall certify in writing stating that 
the equipment has been installed in accordance with the manufacturer’s recommendation and 
has been inspected by a manufacturer’s authorized representative, that it has been serviced 
with the proper initial lubricants, that applicable safety equipment has been properly installed, 
and that the proper electrical and mechanical connections have been made. 

• Functional Testing – A functional (or run) test will be required for all new equipment. A 
manufacturer’s representative shall be present and assist with the initial test, which shall 
include, but not be limited to, checking for proper rotation, alignment, speed, excessive 
vibration, and noisy operation.  Initial equipment and system adjustments and calibrations 
shall be performed in the presence of the Owner and the Owner’s representative, and with the 
assistance of the manufacturer’s representative.  A written report of the functional testing shall 
be provided to the Owner.   

• Services During Performance Testing and Startup – Where startup services will be required 
for new equipment or when technical assistance is necessary due to any malfunction of the 
equipment furnished, a manufacturer’s representative shall furnish such services. The 
manufacturer’s representative shall also conduct and/or assist with final performance and 
demonstration testing.  These services shall continue until such times as the applicable 
equipment has been successfully performance tested and has been accepted by the Owner for 
full-time operation.  Startup services are required for all new equipment. 

 
Training of Owner Personnel 

The manufacturer’s representative shall furnish detailed instructions to the Owner for operation of 
the equipment.  These training services shall include pre-startup classroom instruction, onsite 
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equipment instruction, and post-startup classroom instruction.  All training shall be done onsite with 
video and audio equipment.  Turn over digital/video files for Owner’s use and future reference; 

Quality Assurance 

Design-Builder shall be responsible for all testing of material and work.  Testing shall be completed 
by an independent third party, subject to Owner’s approval.  Design-Builder shall provide samples of 
material and work when requested by Owner so that parallel or independent testing can be 
completed separately by the Owner.  Refer to the Contract Documents for more detailed and 
additional information.  
 
The project may be subject to Special Inspections.  The Design-Builder shall be responsible for all 
testing and inspections required by the International Building Code and the local building official.   

Manufacturer’s Representative 

Design-Builder shall provide the services of a competent manufacturer’s authorized factory service 
technician (manufacturer’s representative) to provide assistance during construction, installation 
inspection, Owner training, startup assistance, and testing.  Utilization of local sales representatives 
to provide these services will not be acceptable.   

END OF SECTION 


	Lyons Wastewater System DB RFP 9.14.18.pdf
	Attachment A - Definition of Terms
	Attachment B - Scope of Work
	Attachment C - Contract Documents
	DBIA535-Modified Form of General Conditions City of Lyons GA
	Attachment D - Project Background Documents
	Attachment E - Performance Testing
	Attachment F - Submission Forms
	Attachment G - Cost Proposal Form
	Attachment H - Owner's Project Criteria

